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1. INTRODUCTION 

1. This report has been developed by CPIU–IFAD in accordance with the article IV, section 4.02 (Progress 
Reports) of the Financing Agreement no.758-MD, Grant no.G-C-1055 and reflect the evolution of the 
programme’s implementation performance achieved during PY 5(1st January – 31st December 2013) 
compared with the planned programme’s activities to be implemented during the given year as well as 
cumulative achievements compared to appraised values.  

2. Rural Financial Services and Marketing Programme (RFSMP), the fourth IFAD’s intervention in the 
Republic of Moldova, became effective in February 2009 and is scheduled for completion in March 2014. IFAD 
has allocated USD 13.2 million (USD 12.7 million–loan and USD 0.5million-grant) for the implementation of 
the programme’s activities. The programme has been operational for 58 months. 

3. The goal of RFSMP is to reduce rural poverty in Moldova thought creating enabling conditions for the 
poorer and poorest members of the rural society to increase their incomes through greater access to markets 
and employment.  

4. The project is implemented through the following four components: 

 Value Chain Development for Rural Poverty Reduction — aims at the mapping and pro-poor         
management of competitive commodity and services value chains with actual or potential strong 
linkages to the target groups, i.e. poor rural people, thus, offering best opportunities for rural poverty 
reduction in the context of rural market economy under development in Moldova, and for promotion 
and compliance with the international quality standards for those products within the given value 
chains.  

 Rural Financial Services — to provide access for small rural-based entrepreneurs to mid and long term 
financial services. 

 Pro-poor Market Derived Infrastructure — aims at elimination of infrastructure bottlenecks which inhibit 
increasing participation of commercially oriented small farmers and economically active poor in 
prioritized value chains, through competitive contributory grants for investment in public infrastructure.  

 Programme Management — provides support to CPIU–IFAD responsible for financial control, work 
planning and budgeting, project monitoring and evaluation, procurement and administration.  

2. PROJECT PERFORMANCE EVOLUTION: PHYSICAL AND FINANCIAL PROGRESS 

5. In 2013, the fifth year of implementation, the programme continues, through its activities, to improve the 
participation and employment of the poor in income increasing activities related directly and indirectly to 
development of Moldavian horticulture value chain.  

2.1 PHYSICAL PROGRESS SUMMARY BY COMPONENTS – ACTUAL OUTPUT INDICATORS 

6. This section presents the output indicators per component and the rate of fulfilment of planed indicators 

according to 2013 Annual Work Plan and Budget: 
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Value Chain Development for Rural Poverty Reduction 

Indicators 
Plan 
2013 

Actual 
 

 
 
Fig.1: Printed guides and innovation materials. 

• International experts 1 1  
• International study tours 2 2  

• Trained participants 286 702/93  

• Trained companies 2 2  

• Field days 4 17  

• Developed and printed guides,  
manuals 

3 5 

 Platform of innovation 1 1 

 

   
 

 

Rural Financial Services 

Indicators 
Plan 
2013 

Actual 

• Number of loans disbursed 207 540 

 Number of Business Plans 

developed for SMEs 10 0 

 Number of SCAs staff 

trained 235 300 

 

    

 Pro-poor Market Derived Infrastructure 

Indicators 
Plan 
2013 

Actual 

• Number Infrastructure 
investment projects financed 5 2 

a)Road construction projects - 1 

b)Water supply systems  - 1 
 Number of direct beneficiaries 

80 10 

 Number of indirect beneficiaries 
4500 15 510 

 Number of groups established of 

administration of 

infrastructure facility 5 2 

 

 

 
 
Fig.2: Road Mihalaseni village 

 
Project Management 
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CPIU-IFAD has fulfilled its responsibility for the technical, financial and developmental integrity of the 
Programme, continuing the improvement of its implementation processes to ensure a more efficient and 
effective management system.  At the same time, CPIU-IFAD have realized the supervision of all its 
operations, work planning and budgeting, procurement and contracting of service providers and suppliers, 
financial management and flow of funds, monitoring, impact assessment and progress reporting. 
 

2.2 Reallocations, amendments and memorandums 

7. Based on the request dated 9 April 2013 for an Amendment of Schedule 2 of the Loan Agreement, CPIU-
IFAD has received an approval dated May 23th 2013 to reallocate Loan and Grant proceeds. This was due to 
the increased demand of loans for Micro-Entrepreneurs(SCA beneficiaries) and available amounts in the Sub-
component (a) Financing of commercial banks for medium-term loans to poorer small-scale commercial 
farmers(see table 1 for details). 
 
Table 1: Reallocation of funds 23.05.2013                                                                                                     (SDR) 

Category of expenditures 

Current allocation 
(Loan allocated 

amount expressed 
in SDR) 

Grant 
Amount(expres

sed in SDR) 

Proposed 
reallocation 
of the Loan 
proceeds(ex
pressed in 

SDR) 

Proposed 
reallocation of 

the Grant 
proceeds(expre

ssed in SDR) 

Revised 
allocation of the 
Loan proceeds 
(expressed in 

SDR) 

I. Refinancing and Investment 
Capital      

(a) Sub-component II (a) 
Financing of 
commercial banks 
for medium-term 
loans to poorer 
small-scale 
commercial farmers 

2 550 000  -1 150 000  1 400 000 

(b) Sub-component II (b) 
Financing of Savings 
and Credit 
Associations(SCAs) 
through 
participating 
financial institutions 

1 270 000  +300 000  1 570 000 

(c) Sub-component II (c) 
Financing of 
commercial banks 
for medium-term 
loans to rural 
processors, 
wholesalers and 
producer/marketing 
associations for 
investment and/or 
leasing 

1 180 000  +850 000  2 030 000 

(d) Sub-component II (d) 
Capacity building for 
Participating 
Financial Institutions 

0 20 000 +165 000 0 165 000 

II. Civil works 1 980 000    1 980 000 

III. Training, Technical 
Assistance, Studies and 
Contracts 

370 000 320 000  0 370 000 

IV. Equipment and Supplies 70 000    70 000 
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V. Operating Cost 400 000    400 000 

VI. Unallocated 280 000  -165 000  115 000 

Total 8 100 000 340 000 
 
 

 8 100 000 

 

 
 
Table 2: Reallocation of funds 23.05.2013                                                                                                     (USD) 

Category of expenditures 
Initial allocated amount Amount after  reallocations 

Loan Grant Total Loan Grant Total 

I. Re-financing & Capital Investments 7 855.0 31.4 7 886.4 8 114.2 31.4 8 145.6 

II. Civil Works 3 110.6  3 110.6 3 110.6  3 110.6 
III.   Training, Technical Assistance, Studies & 
Contracts 581.3 502.7 1 084.0 581.3 502.6 1 083.9 

IV.   Equipment & Supplies 110.0  110.0 110.0  110.0 

V.   Operating Costs  628.4  628.4 628.4  628.4 

Unallocated 439.9  439.9 180.7  180.7 

TOTAL 12 725.1 534.0 13 259.1 12 725.1 534.0 13 259.1 

 

2.3 Overall Project Financial Progress 

8. The total initial estimated project cost was USD 18,970.7 thousand, which includes USD 12,725.6 
thousand IFAD loan, USD 534.1 thousand IFAD grant and Government contribution of USD 1 430 thousand. 
Project Participating Financial Institutions and Beneficiaries were planned to co-finance with USD 1 538.0 and 
USD 2 7430.0 thousand respectively. As of 31th December 2013 total cumulative cost of the project is USD 23 
386.8 thousand, or 123.3% of the initial total project estimates.(see Table 3 for details). 

Table 3: Initial Allocation vs. Actual Figures, by financier                                                            (USD 000) 

 
IFAD 

GoM Beneficiaries PFIs Total 
Loan Grant Total 

Initial Allocation 12 725.6 534.1 13 259.7 1 430.0 2 743.0 1 538.0 18 970.7 

Actual Cumulative 12 011.2 467.8 12 479.0 1 016.8 8 742.4 1 148.6 23 386.8 

Actual Cumulative/ 
Initial Allocation    (%) 

94% 88% 94.1% 71.1% 318.7% 74.7% 123.3% 

9. The most significant increase of the total project costs was generated mainly by the beneficiary’s 
contribution (318.7% to the initial estimates). The actual GoM cumulative contribution is USD 1 016,8 
thousand or 71.1% of the initial estimated USD 1 430,0 thousand(Table 3).  

10. IFAD initial allocation, as per Financial Agreement, was SDR 8,440.00 thousand, or equivalent to USD 
13,259.70 thousand. Actual cumulative cost of the project, financed from IFAD sources is SDR 8 193.7 
thousand, including SDR 7 887.4 thousand loan and SDR 306.2 thousand grant (see Table 5 and Annex X). 

11. In Table 4 are presented cumulative costs per category of expenditure.  Initial budget on the largest 
categories of expenditures: I. Re-finacing&Capital Investments and II. Civil Works  was spend as of 31st 
December 2013 at 98,6% and 104,2%. 
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Table 4: Initial Allocation vs. Actual Figures, by category of expenditure                (USD 000) 

Category of 
expenditures 

Initial allocated 
amount 

Amount after  
reallocations 

Actual cumulative 
expenditures 

Actual Cumulative/ 
reallocation,% 

Loan Grant Loan Grant Loan Grant Loan Grant 

I.  Re-financing & 
Capital Investments 7 855.00 31.4 8 114.2 31.4 7 997.1  98.6%  

II.   Civil Works 3 110.6  3 110.6  3 242.6  104.2%  

III.  Training, 
Technical Assistance, 
Studies & Contracts 

581.3 502.7 581.3 502.6 257.5 467.8 44.3%  

IV.  Equipment & 
Supplies 110.0  110.0  7.9  7.2%  

V.   Operating Costs  628.4  628.4  506.1  80.5%  

Unallocated 439.9  180.7      

TOTAL 
12 725.1 534.0 12 725.1 534.0 12 011.2 467.8 94% 88% 

13 259.1 13 259.1 12 479.0 94.1% 

12. As of 31 Dec.2013 the Cumulative expenses expressed in SDR consist SDR 8,193.7 thousands or 97,1% 

of the Financial Agreement allocated budget(table 5). At time of signing Financial Agreement the exchange 

rate of SDR/USD was 1.571, while the average exchange rate of SDR/USD during the project implementation 

is 1.523. Thus, as of 31.12.2013 due to decline the initial exchange rate from 1.571 to average 1.523 during 

the project implementation the CPIU-IFAD loss about USD 405 thousands. 

13. On two categories: Re-financing & Investment Capital and Civil Works budget was fully spent by the 

reporting date, which makes 101,7% and 107,6% respectively to the initial allocations in SDR. On category 

Operating Costs and Management budget realisation is 82.4%. On the two categories: Technical Assistance, 

Training and Studies, Contracts and Equipment & Supplies the budget realisation is 45.9% and 7.4% 

respectively. 

 Table 5: Initial Allocation vs. Actual Figures, by category of expenditure                (SDR 000) 

 

Category of 
expenditures 

Reallocation at 23 
May 2013 

Actual Cumulative 
as of 31.12.2013 

Actual cumulative/ 
Reallocation 

Actual 
cumulative/ 

Reallocation  % 

Loan Grant Loan Grant Loan Grant Loan Grant 

Re-financing & 
Investment Capital 

5,165.0 20.0 5,252.7 0.0 -87.7 20.0 101.7% 0.0% 

Civil Works 1,980.0 
 

2,129.9 0.0 -149.9 0.0 107.6% 
 

Technical Assistance, 
Training and Studies, 
Contracts 

370.0 320.0 169.9 306.2 200.1 13.8 45.9% 95.7% 

Equipment & Supplies 70.0 
 

5.2 0.0 64.8 0.0 7.4% 
 

Operating Costs and 
Management 

400.0 
 

329.8 0.0 70.2 0.0 82.4% 
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Unallocated 115.0 
 

0.0 0.0 115.0 0.0 0.0% 
 

Total 
8,100.0 340.0 7,887.4 306.2 212.6 33.8 97.4% 90.1% 

8,440.0 8,193.7 246.3 97.1% 

 

14. By the completion of the project CPIU-IFAD has available SRD 246.3 thousands of the initial budget 

allocations, or about USD 375 thousands 

15. The cumulative expenditures per Components it is presented below in the table 6. On the Rural Finance 

Services component the cumulative expenditures value USD 8,217.6 thousands or 101,1% of the initial 

budget allocated for this component. On component Market Derived Infrastructure and Programme 

Management cumulative expenditures represent respectively 87,2% and 73,2%  of the initial budget for 

this components, while on Value Chain Development component that is 59,3%. 

Table 6: IFAD Initial Allocation vs. Actual Cumulative, by project component (USD ‘000) 

Components 
Initial Allocation Actual cumulative expenditures 

Actual 
Cumulative/ 

reallocation,% 

Loan Grant Loan Grant Total Loan 
Grant 

 

Value Chain Development 324.0 170.1 192.3 161.8 354.1 59.3% 95.1% 

Rural Financial Services 7 920.2 236.0 8 010.9 206.9 8 217.8 101.1% 87.7% 

Market Derived 
Infrastructure 

3 775.0 0.0 3 291.1 0.0 3 291.1 87.2% 0.0 

Programme Management 706.0 128.0 516.9 99.2 616.1 73.2% 77.5% 

Total 
12 725.2 534.1 

12 011.3 467.9 12 479.1 
94.4% 87.6% 

13 259.3 94.1% 

 

2.4 Financial Progress Summary in the reporting period. 

16. During 2013 the total amount of expenditures related to all activities implemented under the 
Programme represented USD 5 387.2 thousand, which is 98.5% of the total cost estimated for 2013. From 
IFAD sources were spent USD 3,063.1 thousand (see table 7 for details), or 78% of the 2013 plan. 

  Table 7: Plan 2013 vs. Actual Figures, by financier and project component         (USD 000) 

 
IFAD 

GoM Beneficiaries PFIs Total 
Loan Grant Total 

Plan 2013 3 759.6 151.5 3 911.1 269.8 977.6 310.0 5 468.5 

Actual 

I. Value Chain 
Development 

28.7 6.2 34.9 5.6 22.5  63.0 

II. Rural Financial Services 2 422.6 50.3 2 472.9 220.8 1593.8 264.3 4 551.8 

III. Pro-poor Market 

Derived Infrastructure 
342.4 0.0 342.4 68.7 94.0  505.1 

IV.Programme 
Management 

163.0 49.9 212.9 54.4   267.3 

TOTAL actual 2 956.8 106.4 3 063.1 349.5 1 710.3 264.3 5 387.2 
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Actual /Plan    (%) 79% 70% 78% 129.5% 174.9% 85.3% 98.5% 

17. The GoM contribution in the reporting period, which represents forgone VAT, taxes and other duties, 
amounts USD 349.5 thousand or 129.5% of the  plan for 2013.  

18. It is worth to mention that about 89.4% from the used IFAD resources in 2013 have been disbursed for 
investment activities, i.e. Re-financing & Investment Capital and Civil Works (see table 8). For technical 
assistance and training activities were spent USD 161.5 thousand from IFAD funds, including USD 55.1 
thousands loan and USD 106,4 thousands IFAD grant, which it is 5.3% of the total IFAD costs in the reporting 
period. 

19. Annual operational costs represent 5.3% of the budget for 2013, being financed from IFAD resources and 
amounting USD 161.6 thousand. 

20. Category Civil Works and Training, Technical Assistance, Studies & Contracts were realized only by 41% 
and 37% respectively.  

Table 8: IFAD proceeds in 2013 by category of expenditures,                                              (USD 000) 

Category of expenditures   
Plan 2013 Actual Actual / Plan 

Loan Grant Loan Grant Total Share, % Loan Grant 

I. Re-financing & Investment 
Capital 

2 586.7 30.0 2 422.6 0.0 2 422.6 79.1% 94% 0.0 

II. Civil Works 768.7  316.0  316.0 10.3% 41%  

III. Training, Technical 
Assistance, Studies & Contracts 

150.7 121.5 55.1 106.4 161.5 5.3% 37% 133% 

IV. Equipment & Supplies 10.0  1.4  1.4 0.0% 14%  

V. Operating Costs  243.5  161.6  161.6 5.3% 66%  

Total 
3 759.6 151.5 

2956.8 106.4 3 063.1 100% 
79% 70% 

3 911.1 78.3% 
 

21. The same trend is specific for the disbursement of IFAD proceeds under the Programme components; 
thus, under two main Programme’s components related to investment activities, i.e. RFS and MDI, have been 
disbursed 91.9% from IFAD proceeds (see table 9 for details). 
  

Table 9: IFAD proceeds by components, 2013                                                                       (USD 000) 

Category of expenditures   
Plan 2013 Actual Actual / Plan 

Loan Grant Loan Grant Total Share, % Loan Grant 

Value Chain Development 96.2 5.3 28.7 6.2 34.9 1.1% 29.8% 117.2% 

Rural Financial Services 2 591.2 80.2 2 422.6 50.3 2 472.9 80.7% 93.5% 62.7% 

Market Derived Infrastructure 818.7 0.0 342.4 0.0 342.4 11.2% 41.8%  

Programme Management 253.5 66.0 163.0 49.9 212.9 7.0% 64.3% 75.6% 

Total 
3 759.6 151.5 

2 956.8 106.4 3 063.1 100% 
79% 70% 

3 911.1 78% 

 
22. Due to the fact that 2013 is the last year of programme implementation and there was an increased 
demand for RFS a product, as of end 2013 was disbursed the entire available balance for RFS component.  
The cumulative expenditures under RFS component activities of USD 8 217.8 thousand, represent 100.7% of 
the total allocated amount for this component (see table 6).  
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3. DETAILED IMPLEMENTATION PROGRESS BY COMPONENTS 
 

3.1. Value Chain Development for Rural Poverty Reduction  

23. The component aims at support of the integrated development of Moldovan horticulture value chain for 
reduction of rural poverty. Its main objective is to increase participation and employment of the rural poor in 
income increasing activities arising directly and indirectly from an improved horticulture value chain. 

24. IFAD Proceeds. For implementation of VCD component during 2013 from IFAD resources has been 
allocated the amount of USD 96.2 thousand, including USD 5.3 thousand grant resources. The amount of 
expenditures related to activities implemented under the component during 2013 represents 34.4% from the 
planned amount (see table 10). 
 
Table 10: IFAD proceeds under VCD component,                                                                    (USD ‘000) 

Programme component   
Plan Actual Actual / Plan 

Loan Grant Loan Grant Loan Grant 

Value Chain Development 96.2 5.3 28.7 6.2 29.8% 117.2% 

Total 101.5 34.9 34.4% 

 

25. Beneficiaries’ contribution. All the activities implemented under this sub-component  have a goal to 
generate contribution from the beneficiaries’ side. Thus during all the study tours, exchange visits, trainings 
and other participations beneficiaries contribute to the total cost of the exercise being that in payments for 
DSA, accommodation costs or other costs related. The amount of beneficiaries’ contribution generated by the 
activities implemented under this component during 2013 amounted to USD 22. 5 thousand. 

26. Government contribution. The government contribution in the reporting period is constituted by taxes 
forgone for the payment of experts and physical persons providing services for the project implementation, 
as well as exemption of VAT for procurements to companies. The amount of government contribution 
cumulated during 2013 is of USD 5.6 thousand. 

27. Implemented activities. According 2013 AWP&B during the reported period within the component 
continued the implementation of actions regarding the best practices on vegetable and fruits production. 
  
 

28. During the reporting period the CPIU-IFAD in cooperation with MAFI has continued to provide support 
on promoting products on external markets. In January 2013 the MAFI has requested (letter nr. 21/139 of 
11.01.2013) CPIU-IFAD to assist a group of organic producers, representatives of national certification bodies 
and policy makers in participation at the international organic market forum “BioFach” 2013, organic fair-
exhibition “Business to Business” which has taken place in Nuremberg, Germany on 13-16 Feb.2013. 
The study tour organized by UCIP-IFAD had as scope to: 

 Exhibit organic products form Moldova and promote them on new markets from EU; 

 Familiarize national producers with latest practices in organic agricultural production and processing; 

 Identify potential suppliers of technologies (equipment, sorting lines, cold storage equipment, etc.); 

 Create links with organic producers and Producers’ Organizations to learn from their experience of 
agricultural production and processing of organic products. 

The forum was attended by a group of 10 people, which included organic farmers and representatives of the 
Ministry of Agriculture and Food Industry.  Participants from Moldova to the Exhibition, based on preliminary 
agreement between MAFI and Association of Organic producers from Romania, have exhibited theirs organic 
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products in the booth with Romanian organic products.  Total cost for participation to the Exhibition was USD 
14,566.3 thousand, out of it USD 6,095.4 thousand was covered by the participants. 

29. During the work-visit to Germany, were initiated activities in common with two companies from 
outside the borders of Moldova.  In this sense, with Italian-Romanian Company "Trufo Alba" Ltd, were 
initiated activities to promote production of the organic hazelnut in Moldova. In accordance with the 
agreements from 21-22 August 2013 together with a group of producers (4 people) from Riscani and Straseni 
districts was carried out a business travel to Alba Iulia, Romania to visit three organic hazelnut plantations. 
Later on 24th of February 2014 in strong collaboration with the Ministry of Agriculture is planned to organize 
a republican seminar on environmental issues of hazelnut cultivation involving 38 companies. For May, 2014 
is planned another business trip for a group of economic agents (40 people) to Alba-Iulia, Romania. 

 
30. With the Company “AGBSvanberg” that has a shared Russian-American capital, were initiated activities 

to identify means of investments in Moldova in infrastructure of processing and packaging equipment for 

organic production. Next steps in this direction were the two visits by the above mentioned company 

representatives in Chisinau, after which started preparations for the official offer and Business Plan 

development. The last one is to be presented to decision makers from MAFI in the near future. 

31. At the same time, in the near future will start activities in common with certification body “Ecoinspec” 
Cluj-Napoca (Romania). Agreements on this chapter were achieved during the delegation. 

32. Information and promotion of innovations. Starting with the globalization of the markets and 
exposure on the international arena, local producers from RM faced a tough competition from the main 
suppliers of agricultural products from other countries concerning fresh and processed products. This is why 
in order to succeed and to be profitable, agricultural producers from Moldova have to adopt advanced 
technologies and innovations that will allow to compete on equal conditions with the more developed 
competitors from other countries. 

33. In order to stimulate the interest of producers to the new technologies, CPIU-IFAD has undertaken a list 
of activities that have as a final goal to inform and promote innovation technologies among local farmers. 
The most eloquent  are:  

 Participation as co-organizer at the regional conference of fruit producers, organized by Agro-Inform. 

 Promotion of modern equipment and techniques of soil processing, seeding and harvesting through 

various seminars where CPIU-IFAD was present as organizer and active participant at the discussions. 

 Promotion of advanced technologies through local and international experts contracted by CPIU-

IFAD. 

 Launch of the “Innovations in Agriculture” page on the official CPIU-IFAD website, in order to 

disseminate the most recent innovations from both scientific and practical domains. 

 Financial support for the elaboration of 5 informational leaflets, brochures, and guides promoting 

innovations in horticulture (see annex 3 List of publications). It has been printed one thousand copies 

per each publication that where distributed, based on donation deed, to producer groups, 

associations, research institutions, extension service providers, as well as to libraries of agricultural 

colleges and State Agrarian University  educational institutions from Moldova(see annex 3 List of 

organisations to which were distributed publications). 

34. Re-orientation of Moldova’s agriculture to the requirements of the international markets is possible 
only having high skilled specialists, capable of quick and efficient implementation in industry of the latest 
innovations and techniques. In support of this idea, CPIU-IFAD started a close collaboration with the State 
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Agrarian University from Moldova (SAUM) and agricultural colleges. In the first half of 2013 at the SAUM 
were held 2 seminars dedicated to the promotion of innovation techniques, with participation of 
international experts. Over 250 students from Faculty of Horticulture and Agronomy have attended these 
seminars. Additionally were organized informational field trips to the demo plots established with the 
support of CPIU-IFAD. A total of 4 visits were undertaken, having a total of 45 participating students. Teaching 
staff from the Horticulture faculties was periodically invited to round tables organized by CPIU-IFAD, and are 
included in the producer groups formed in order to be trained at the national level as well as outside the 
borders of Moldova. 

35. Moldova’s imports of vegetables out the season prevail over its exports. An early analysis of the 
greenhouse production sector, done by USAID, has identified the most stringent problems that local 
producers are facing at the moment. Among these are: 

 Investment in low-quality greenhouses that do not allow the production of high quality products and 

the desired and demanded quantities of the markets. This point also includes the high heating costs. 

 Outdated production technologies- where almost all production workload is performed manually- 

including directing of important factors such as humidity and temperature and 

 Seeds that are to be used , which often are produced by farmers themselves without taking into 

consideration germs, viruses and diseases that lead to drastic reduction in the quantity of final 

production obtained per square meter of greenhouse. 

36. Taking into consideration the limiting factors listed above and the fact that production of vegetables in 
protected concentrated on small farmers, CPIU- IFAD organized a series of seminars on the production of 
vegetables on protected areas. In order to present the most extensive information and the optimum 
solutions for problem solving, these seminars were guided by an international expert that was selected and 
financed by CPIU-IFAD. 
              

37. The 4 seminars were held in four different locations from the republic of Moldova, that have been 
selected by local experts based on the principle of most concentrated regions in greenhouse production and 
at the same time presence of IFAD credit line beneficiaries. The locations were: Ungheni, Nisporeni, Drochia 
and Hincesti. The total number of attendants is 142, including 39 women. Training seminars were conducted 
by international expert. 
 

38. The importance of these seminars is supported by the fact that: over 70 participants were under 35 
years; at all the seminars were present representatives from regional governance bodies and responsible 
persons form the agricultural sector; the time dedicated to questions and debates exceeded considerably the 
programmed one as a result of numerous questions from the auditory. During the reporting period issued six 
loans for procurement and construction of greenhouses for vegetable production for those who have 

participated at the training seminar. During the reporting period as result of the implemented activities 13 
Young entrepreneurs have accessed loans for 
RFSADP for construction and renovation of 
greenhouses in an amount of USD 182 thousands. 
Additionally was contracted an SME loan of USD 150 
000 thousand for the construction of a modern 
greenhouse. 

39. Under the technical assistance offered to IFAD 
loan beneficiaries channelled through the service 
provider Agro-Inform was organized a training 
session for “Fruct-Export-Inter” company’s 
employees. The session had as topic the spring 
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preparation of vineyard plantations and “dry pruning”. Totally were trained 30 employees, field workers 
which conducted spring pruning of plantation. 

40. In collaboration with the Association of Table Grape Producers and Exporters from Moldova (APESM), 
in the period 04 June – 18 July 2013 have been organized 5 seminars with the topic: “Advantages of re-
grafting on the spot”. It is worth mentioning that this method allows table grape producers to “re-graft” 
outdated plantations without uprooting the old plantation and planting a new one. This technique, allow to 
farmers to reduce expenses for new plantations and replace old varieties with new one higher demanded on 
the local and international markets. The series of seminars were attended by 84 producers from five regions: 
Cantemir, Cahul, Hincesti, Budesti-Chisinau and Cimislia. Out of the total number of participants, 35% were 
women. The expenses were shared between APESM and IFAD in a proportion of 63%(2 500 USD)- APESM and 
37%(1 500USD) –CPIU-IFAD. 

41. As result of the above mentioned seminars that were carried out with direct IFAD support, 5 farmers 
participating at the seminar have re-grafted 50 hectares of vineyard for table grape production. 

42. In September 2013, CPIU-IFAD has participated at the grape festival that was held for the first time in 
Moldova, and took place in Cimişlia city. To note that during 
this event were present eight agricultural enterprises - 
producers of table grapes that were assisted by all IFAD 
means, including Financing, Infrastructure development and 
Technical Assistance. For example: LLC “Basan Agro” was 
awarded for the highest quality grapes exposed in the 
exhibition, the company was also nominated for best Cimislia 
grape producer.  

43. IFAD assistance at this festival has generated an 
impressive co-financing from other partners and donors. Thus 
ACED has contributed with additional 1 953.1 USD, HEKS 
Moldova with approx 235 USD, the EIB de Consolidated Unit 
for Implementing and Monitoring the Wine Sector Monitoring 
Program 1 250 USD. At the same time the 40 beneficiaries present at the festival contributed with a total 
amount of about 8 000 USD to decorate the stands, personnel payment and other logistics.  

44. Training of producer groups -fruit producers. In collaboration with the Association of Fruit Producers 
and Exporters “Moldova-Fruct”, for the dissemination of information regarding to the latest technologies of 
apple production, have been organized 2 seminars with the topic “Chemical method of  fruit thinning and 
Gibberellins”. Training presentation were delivered by the international consultant Alessio Zanassi from Italy. 
The seminars were attended by 47 apple producers from Moldova, including 11 women. Financial 
contribution of “Moldova-Fruct” Association was of USD 2 850 that was used for air-tickets, payment and 
translation related to the international expert. IFAD contribution was of USD 1000 spent for the logistics of 
the seminars. 

45. As result of informing and schooling activities in horticultural domain undertaken directly by CPIU-IFAD 
in collaboration with various partners, 34 young entrepreneurs have accessed loans in the amount of 530 
thousand USD and 14 SMEs in the total amount over 1.5156 million USD 
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46. In August 2013 with direct support of CPIU-IFAD was organised a study tour to Ukraine, Herson region, 
Kahovca city. Propose of the Study Tour is to assist 
vegetable producers and value chain drivers to learn and 
to observe the best practices in the production, 
harvesting, post‐harvest handling and marketing of 
vegetables in Kahovca agrarian center of Ukraine. The 
event will cover the following aspects: 

 Familiarization with new technology in vegetable 
production for processing;   

 Visit of the soil testing laboratory and technical 
assistance centre; 

 Familiarization with performed drip and 
sprinkler irrigation system;  

 New technologies in the management of plant 
fertilization; 

The visit was attended by 13 people. To the total amount 
of costs (2 644 USD), beneficiaries have contributed with 
21% of total expenditure that is USD 550.  
47. To confirm the utility of the study tour are the following results:  

 "Danulschii"Ltd for 2014 increased his vegetable production areas by 3 times: from 30 to 100 ha, 
thereby were created 60 additional jobs. 

  ”ProAgroTer” increased vegetable production areas twice from 38 to 73 ha creating  32 additional 
jobs. 

 ”Servest Agro” Ltd initiated collaboration with CPIU-IFAD regarding procurement of platform for 
cucumber harvesting. 

 PF Vadim Ursu, PF BordeiValeriu signed in late 2013, with the company “ExpertAgroTeh” agreements 
on the use of foliar fertilizers. 

48. Other activities. Additional to the work plan activities, 150 persons (including 53 women) benefited 
from in-office consulting and over 220 persons (including 75 women) have been consulted over-the-phone. 
Additionally, during the reported period have been undertaken 65 visits to the IFAD programme beneficiaries. 

49. As result during the year 2012, the following results have been achieved in this sub-component: 
  

Indicators Plan Actual 

Number of international study tours  2 2 

Number of famers trained 286 702 

including, women n/a 93 

International expert  1 1 

Field days 4 17 

Companies benefiting of TA 2 2 

Publications 3 5 

 
3.2. Rural Financial Services 
  

50. The component aims to provide access for small rural-based entrepreneurs to mid and long term 
financial services. The activities under the RFS component are implemented through four sub-components: 

 sub-component 2a: Financing of commercial banks for medium-term loans to poorer small-scale 
commercial farmers – directed to support farming development among members of the ‘economically   
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active’ and ‘commercially oriented’ programme target groups, by providing them with investment and 
working capital to increase their production and productivity in mainly horticultural commodities with a 
strong market demand and good income generating prospects; 

 sub-component 2b: Financing of SCAs through Rural Finance Corporation for micro loans to poor on-
and off-farm rural entrepreneurs for income generating activities; 

 sub-component 2c: Financing of commercial banks for medium-term loans to rural processors, 
wholesalers – directed to support processing/marketing enterprises involved in horticulture value chain 
development, likely to employment generation and small farmers’ income increasing; 

 sub-component 2d: Capacity building of PFIs - trainings on rural finance products related to value 
chain and rural credit risk management, financing of rural micro, small and medium enterprises, credit 
recovery and delinquency management and savings, deposits and remittances’ management. 
 

51. IFAD Proceeds. For the implementation of activities under the RFS component during the 2013 from 
IFAD loan resources the amount of USD 2 422.6 thousands have been used for lending and for capacity 
building activities have been used an amount of USD 50.3 thousands from IFAD grant resources. The spent 
amount represented 93.5% of the planned amount in case of loan and 62.7% in case of grants (see table 11). 
Considering the last Programme implementation year, as of 31.12.2013 the total amount of USD 8010.9 
thousand have been absorbed for lending activities and USD 206.9 thousand for capacity building. These 
represent 98.7% of the total allocations under the lending and 87.7% under the grant allocations. The balance 
of USD 103.3 thousands loan and USD 29.1 thousand grant were planned to be used for the establishment of 
CGF for SCAs and related to this training of SCAs staff. 
The new CGF was supposed to offer portfolio guarantees to SCAs for their Micro and Small Enterprises (MSE) 
lending with a view to improve risk management within SCAs, qualify them for access to refinancing facilities 
over and above the RFC facilities and reduce their credit interest rates in the medium to long run. Although 
during the year CPIU-IFAD has carried out lots of meeting and activities with participation of ODIMM, 
Ministry of Finance, Ministry of Economy, MAFI, NCFM, Rural Finance Corporation, Central Association of 
SCA, but the establishment of Credit Guarantee Fund for SCAs has not been succeeded, due to the reason 
explained in the paragraphs 75-83 

 
Table 11: IFAD proceeds under RFS sub-component in 2013                                                                                       (USD 000) 

RFS sub-components   
Plan Actual Actual / Plan 

Loan Grant Loan Grant Total Share, % Loan Grant 

II(a) Financing of small producers 
(SMEs) 450.0 - 690.1 - 690.1 27.9 153.3 - 

II(b) Financing of rural micro 
entrepreneurs (SCAs 
members) 

830.0 - 1 156.8 - 1 156.8 46.8 139.4 - 

II(c) Financing of processing/ 
marketing companies (SMEs) 1 306.7 - 575.7 - 575.7 23.3 44.1 - 

II(d) PFIs capacity building 4,5 80,2 0 50.3 50.3 2.0 0 62.7 

Total 
2591.2 80.2 2 422.6 50.3 2 472.9 100 93.5 62.7 

2671.4 92.7 

 

52. On-lending activities. To support farming development among ‘economically active’ and 
‘commercially oriented’ enterprises, as well the poorest members of rural population, during 2013, an 
amount of USD 2 422.6 thousand has been disbursed. Although the Programme has national coverage, the 
northern districts are more active in attracting investments, both in SME financing as well as micro- financing.  

53. For the implementation of lending activity, were selected and approved by the Programme Steering 
Committee 6 commercial banks and namely: Moldova Agroindbank, Moldindconbank, Eximbank, Banca 
Socială, Victoriabank, Energbank and one microfinance institution (MFI), the Rural Finance Corporation (RFC). 
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According to the conditions set at appraisal, PFIs are required to meet the eligibility criteria established under 
the Programme. During the last two years Eximbank had no access to programme resources as the bank 
could not meet the minimum 30-day portfolio-at-risk (PAR) and the minimum requirements on profitability. 
At the same time, being eligible, Banca Sociala did not disburse any loans. 

54. In 2013, the five eligible PFIs disbursed a total of 540 loans, from which 530 loans or 98% have been 
contracted by micro-entrepreneurs (SCAs members). Slightly more than half of total amount disbursed (USD 
1265.8 thousand) in 2013 went to SMEs funded under components 2a and 2c, the balance of USD 1156.8 
thousand to members of SCAs through RFC. Since 2009 a total number of 87 SMEs were supported with funds 
amounting to USD 5 621.2 thousand that represent 70.3% of the total, whereas a total of 1020 micro 
entrepreneurs being members of SCAs received USD 2374.7 thousand, or almost 30% from the total funds, as 
shown in Table 12.  

 
 
 
 
 
 
 

Table 12:  Disbursement by PFI in 20132013                                                                                                              (USD 000) 

PFI 

2013 Cumulative, 2009-2013 

IFAD funds PFIs funds IFAD funds PFIs funds 

No. 
USD 
‘000 

In % of 
total 

USD 
‘000 

PFI funds/ 
loans disb. 

(%) 
No. 

USD 
‘000 

In % of 
total 

USD 
‘000 

PFI funds/ 
loans disb. 

(%) 

Moldova 
Agroindbank 

4 416.1 17.4 112.4 21.3 27 1 744.1 21.8 358.4 17.0 

Moldindconbank 3 424.0 17.5 75.4 15.1 29 1 845.9 23.1 387.0 17.3 

Banca Socială 0 0.0 0.0 0 0 10 341.9 4.3 61.3 15.2 

Victoriabank 1 127.5 5.2 22.5 15.0 4 447.2 5.6 83.4 15.7 

Energbank 2 298.2 12.4 53.96 15.3 17 1 242.1 15.5 255.3 17.0 

Total banks 10 1 265.8 52.5 264.3 100 87 5 621.2 70.3 1 145.4 82 

Rural Finance 
Corporation/SCAs 

530 1156.8 47.5 0 0.0 1020 2 374.7 29.7 3.1 0.1 

Total 
540 2 422.6 100.0 264.3 17.3 1 106 7  995.9 100.0 1 148.5 12.6 

55. According to the Subsidiary Loan Agreement, PFIs commit to pay interest on the balance of principal 
loan amount drawn but not repaid at the rate established for each interest period on each 15th of December 
and 15th of June, accordingly. Following a Steering Committee decision in 2010, the interest rate for loans 
denominated in MDL is equal to the Base Rate on National Bank of Moldova long-term credits (over 5 years) 
MDL and is subject for review depending on fluctuations of the Base Rate on NBM. The latest revisions of this 
rate have been made in April 2013, when it was decreased by one percentage point till 4%. PFIs are 
requested to add a max. 4% margin for their costs, risks and profit. Borrowers are therefore to pay at present 
a interest rate of 8% p.a. 

56. PFIs Co-financing. For financing in agriculture, a bank usually provides short term loans using their 
own resources. Banks still remain hesitant to provide long term loans to agriculture, which are viewed as high 
risk. In order to induce the banks to increase financing in long term investments, under RFSMP, PFIs are 
required to co-finance from their own recourses at least 15% to the total loan amount. The total value of PFIs 
own proceeds extended to the enterprises financed under RFSMP during the reported period amounted to 
USD 264.3 thousand or 17.3% to cumulative loan amount, ie with 2.3% more that is required. Under the sub-
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component II(a), the PFIs contribution amounts USD 162.5 thousand, that represents 19% from the total 
amount of loans provided to this group of beneficiaries. In the sub-component II(c) financing of processing/ 
marketing companies (SMEs) the PFIs have co-financed with USD 101.9 thousand, or 15% to the loan amount 
disbursed under this sub-component (see table 12).  

57. It is worth to mention that the largest share of PFIs funds, 91.5%, has been provided for medium 
term loans, up to 36 months and only 8,5% up to a 60 month period (see details in table 13). For financing in 
agriculture the PFIs use deposits, the largest share of which, 80%, being short-term, up to 12 months 
(according to NBM publication, as of 31.12.13). 

 
Table 13.  Loan term of PFIs funds in 2013 

Lend term number of loans % 
PFIs funds, ths 

USD 
% 

up to 12 month 2 20,0% 48,9 18,5% 

> 12 to 24 month 6 60,0% 106,9 40,5% 

>24 to 36 month 1 10,0% 86,0 32,5% 

>36 to 48 month 0 0,0% 0,0 0,0% 

>48 to 60 month 1 10,0% 22,5 8,5% 

Total number 10 100,0% 264,3 100,0% 

 
58. Loan Beneficiaries’ Contribution. As per RFSMP conditions, loan beneficiaries have to contribute to the 
financing of investments from their own resources, in cash or in kind. This may be the payment of taxes, 
employee salaries, purchase of working capital necessary for investment, and other. According to the 
conditions established, SMEs have to contribute with at least 20% from the total investment amount and 
micro entrepreneurs (SCAs members) with at least 10% of the total investment cost. In 2013 loan 
beneficiaries have co-financed their investments with the amount of USD 1 593.8 thousand, that represents 
37.2% to the total investment amount or 191.8% from the planned figure. It is worth to mention that the 
largest share of contribution 56.3% has been provided by producers. Investments in production sector 
require more spending in working capital, which makes the contribution of the beneficiary to be high (for 
details see table 14). 

59. Government contribution under the RFS component was in the form of VAT exemption of financed 
enterprises and service providers valued at USD 220.8 thousand. It is worth to mention that the VAT 
exemption of financed enterprises was approved by Government in 2013, thereby this contribution was not 
planned. 

60. With the above-mentioned contributions from IFAD/RSFMP, PFIs, beneficiaries and Government the 
total cost of the RFS component is of USD 4.55 million. The IFAD contribution represents 54.3% that is 
followed by beneficiaries with a contribution of 35%. 

Table 14: Total per sub-component investment cost by sources of financing, 2013                          (USD 000) 

2013 IFAD GoM Beneficiaries PFIs Total 

Loan Grant Total 

Plan 2 591.2 80.2 2671.4 10.9 830.8 310.0 3 823.1 

Actual per sub-component(Jan-Jun 2013)  

II(a) Financing of small producers 
(SMEs) 

690.1 - 690.1 97.5 890.0 162.4 1 840.0 

II(b) Financing of rural micro 
entrepreneurs (SCAs 
members) 

1 156.8 - 1 156.8  - 518.7 - 1 675.5 

II(c) Financing of processing/ 575.7 - 575.7 113.2 185.1 101.9 975.9 
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marketing companies (SMEs) 

II(d) PFIs capacity building 0 50.3 50.3 10.1 - - 60.4 

TOTAL 2 422.6 50.3 2 472.9 220.8 1 593.8 264.3 4 551.8 

Actual/ Plan  (%) 93.5 62.7 92.6  191.8 85.2  

Share by financiers, % 54.3% 4.9% 35.0% 5.8% 100 

 
61. SME financing. To support producers and processing enterprises to increase their production and 
productivity with a strong market demand and to strengthen linkages between these groups, during the 
reporting period, the available balance amounting USD 1 265.8 thousand has been entirely disbursed. The 
amount has been absorbed by 10 SMEs and the average size of loans provided mounted to USD 126.6 
thousand. CPIU has made efforts to increase access to Programme resources for small producers. Thus, in 
2013 was managed to attain the disbursement of USD 690.1 thousand, i.e. 153% of the planned amount. 
Almost the same amount, USD 575.7 thousand, has been granted to support processors’ investments.  
62. The funds have been invested in cold storage of horticultural products, in viticulture and fruit growing, 
in vegetables and field crop production (see Chart 1 and Annex 1). Consequently investments financed are 
likely to provide significant direct and indirect benefits through increased quality and demand of agricultural 
products, income and employment generation.  

 
 

Chart 1: Share by type of activities financed (SMEs) 

 
 

 

63. In 2013 loans disbursed were evenly distributed over micro, small and medium sized enterprises (as 
defined by Moldovan laws), in terms of both numbers and amounts. An amount of USD 427.5 thousands 
(34%) has been invested in micro enterprise development, USD 343.3 thousands (27%) in small enterprise 
development and USD 495 thousands (39%) in medium size enterprise (see Chart 2 and Annex 2).   

 

Chart 2: Classification of financed enterprises 
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64. In order to mitigate risks, farmers use to diversify the activities. Thus, 40% of the financed enterprises 
have invested in diversification of activities.  Proper management of activity has led 60% of financed 
enterprises to extend existing business (see Annex 3). 
 

65. Micro-entrepreneurs financing through SCAs.  It is worth to mention that an increased attention has 
been paid to micro rural entrepreneurs (SCA members) financing. For the development of on-and off- farm 
income generating activities, during 2013 has been disbursed an amount USD 1 156.8 thousand, almost half 
(46.8%) of the resources disbursed under the component (see table 14). 

66. To reach the very poorest members of the rural population, during 2013, has been provided affordable 
financial support to establish on and off farm income generating activities to 530 micro-entrepreneurs (SCA 
members). The amount of USD 1064.2 thousand has been disbursed, representing 139% from the planned 
amount. To meet the increased in 2013 demand for micro-entrepreneur financing was used the amount of 
USD 326.8 thousand from the sub-component 2(c).  The average size of loans provided mounted to USD 2.2 
thousand. 

67. Even though the Programme facilitates financing of on and off farm activities, 94% of total loan amount 
were used for investments in agricultural sector. The total number of loans contracted by micro-
entrepreneurs has been disbursed through 64 SCAs, of which 14 have B type license and 50 A type license. 

Chart 3: Share by type of activities financed (micro-entrepreneurs) 

 

68. The above mentioned indicators prove that loans aimed for investment activities under RFS component 
are properly targeted to the originally defined target group, having a direct positive impact on supported 
rural farmers. 

69. To note that for continuity and sustainability purposes, the Programme repayments from borrowers 
are transferred into a Revolving Fund managed by the Credit Line Directorate (CLD) of the Ministry of Finance 
(MoF). The revolving fund continues financing similar investments on similar lending terms and conditions, 
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for at least 10 years, beyond the programme completion date. By the end of December 2013, an amount 
equivalent to USD 1.77 million has been refinanced by CDL to 19 SMEs. 

70. Capacity Building Activities. The objective of this activity is to provide support through capacity 
building activities to Financial Institutions participating in the Programme implementation, these being 
commercial banks and Rural Finance Corporation specialists and SCAs staff, and to eligible loan applicants on 
business plan development.  

71. PFIs capacity building. In 2013 have not been planned any capacity building activities for PFIs. As 2013 
is the last program implementation year, all the support and training activities for PFIs were undertaken in 
previous years of implementation. Since 2009, 117 PFI staff have been trained in different topics related to 
program scope and objectives.  

72. SCAs capacity building. For 2013 was planned to train SCAs staff in the following topics :  

(i) evidence in the software of loans and reporting,  accounting records in accounting 
software-1C and electronic reporting to NCFM; and 

(ii) loan portfolio guarantee (only B licensed SCAs). 

73. Following the discussion with NCFM was requested, being at the moment of priority, to train SCAs in 
expansion of their activities, as a result of reorganization/consolidation of SCAs, and development of saving 
products. During September-October, 2 day training sessions were organized for SCA staff with the following 
agenda: 
a. SCA business expansion strategies and benefits;  
  • The legal framework and practical steps on the SCA activity expansion, creation of branches and 

representatives, reorganization of SCA. Methods and modalities, rules, tasks and responsibilities;  
b. Saving deposits: the main source of asset; sources of formation of assets; 
 • Saving attraction Policy s and promoting the product. 

74. In total 15 seminars were held under which were trained 300 participants from 241 SCAs. The topics 
discussed at the seminar were considered as very useful by 41% respondents, while 59% have considered 
them "of significant importance" and "useful". Among the strengths of training, participants noted discussing 
issues related to reorganization, the fusion agreements, financing, management of savings, insurance and 
highly trained moderators. The grant amount of USD 50.3 thousand were spent to cover costs of training 
activities. 

75. It is important to mention that, during 2013, for the establishment of the Guarantee Fund for SCAs 
lending activities, several meeting were held with ODIMM, RFC, NCFM, CASCA, CUSCA and MoF, for 
discussion on implementation of CGF.  To mention that for the capitalization of the CGF under the 
Programme, SDR 165.0 thousand of IFAD loan were reallocated from unallocated category. The main point 
debated was the terms and conditions under which the contribution to the fund endowment would be 

passed on to ODIMM, be it as grant. ODIMM has insisted on this status of funds. The CPIU-IFAD has drafted 
a proposal to MAFI to initiate procedure of consultation with all Commissions for issuing a 
Government Decision. 

76. In response, the Ministry of Finance recommended CPIU to interfere with a request to MAFI, as the 

implementing agency of the Programme, to initiate the procedure of the Government's Decision(GD) project 

promotion for the allocation of funding sources grant titled, as actual legislation does not permit using public 

loan for re-financing public institutions( Low no.419_XVI of Dec.22nd 2006; Low no.847-XIII of May 24th 1996 

and GD no.1136 of Oct.18th 2007).  

77. In this context CPIU-IFAD asked MAFI to initiate the project promotion procedure of the Government 

Decision. MAFI has initiated procedures of preparation of such GD, but in the preliminary consultation with 
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Commissions, in charge for evaluation of GD, did not meet support, due to long procedures, which can take a 

year; Government Commissions for political reasons does not see, why to change the status of fund for CGF 

from loan to grant; a GD it will be not sufficient, that will require modification of Lows above mentioned.  

78. Based on this MAFI has rejected the proposal of GD initiation it has recommended CPIU-IFAD to 

contact Garantinvest that accept creation of the Guaranty fund and allocation of seed capital  with 

refundable title, or to use this fund before closing the Programme for re-financing loans to SMIs. 

79. Meanwhile, ODIMM has revised its position(letter 08-07/26 of 13.01.2014) and accepted creation of 

CGF, using IFAD loan with refundable title, without interest, and asked CPIU-IFAD to develop SLA and 
PIM for implementation of CGF.  

80. In Dec.2013 the CPIU-IFAD has included the topic on progress with CGF establishment in the agenda 
of the IPSC, for information and decision on further status of  SDR 165.0 thousand of IFAD loan approved 
early for CGF, in case of failure with registration of CGF for SCAs. 

81. Meanwhile, ODIMM has accepted (letters nr. 08-07/26 of 13.01.2014 and nr. 22-04/26 of 
23.01.2014 accepted establishment of CGF using IFAD funs as reimbursable loan and asked CPIU to 
develop necessary documents for CGF registration, including PIM, SLA, etc. 

82. The CPIU-IFAD has drafted in cooperation with ODIMM the SLA and submitted to MoF for comments 
and signing(request 03/617 of 03.03.2014). The MoF has rejected signing such SLA with ODIMM, as it 
contradict to Low no.419_XVI of Dec.22nd 2006; Low no.847-XIII of May 24th 1996 and GD no.1136 of Oct.18th 
2007.  
83. . Due to the above mentioned fact and short period before the closing date of the Program, creation of 
the CGF was not possible.  Accordingly, the resources planned for establishment of CGF and training of SCAs 
will be used project completion date for refinancing activities, as per decision of the IPSC  
 
84. Support for business plan development. According to the RFSMP conditions, the Programme 
provides support for business plan development only for “new” applicants. Under sub-component 2(a) it 
consists of a 100% IFAD-funded support for loans of not more than USD 20 000, and a maximum 70% IFAD-
funded support for loans of more than USD 20 000. Business plans for loans under sub-component 2(b) are 
not mandatory, while business plans for loans under sub-component 2(c) are paid by the applicants 
themselves. 

85. The support is offered to SMEs, only under the sub-component 2(a), through consulting companies 
accredited within the Programme for provision of related technical assistance. At the beginning of the year 7 
companies have been selected and accredited for provision of assistance for business plan development. 

86. During 2013, 4 business plans have been developed, 3 plans for processing activities and 1 for a 
producer. As the Programme conditions accept the financing of business plans only for producers, IFAD 
should have supported the one business plan for a producer. Because the producer was not a “new’’ 
beneficiary, i.e. it beneficiated with loans from other IFAD programmes, in 2013 IFAD didn’t have any activity 
under “support for business plan development”.  

87. Gender Aspect of the Component. The Programme is implemented on demand base and at the design 
stage have been not envisaged some specific activities to influence the gender aspect. However, the 
women participation related to business financing is 32.5% both from the participatory point of view at 
business administration and direct financing. 
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 Plan 2013 Actual 2013 

SME financed with loans, 

including women receiver 

23 

4 

10 

1 

Micro entrepreneurs financed with loans (SCAs 
members), 

including women receiver 

184 

55 

530 

174 

SMEs supported with business plan 10 0 

SCAs staff trained, 

including women 

235 

120/51% 

300 

128|42,7% 
3.3: Pro-poor Market Derived Infrastructure 
 

88. The MDI component aims at elimination of infrastructure bottlenecks which inhibit increasing 
participation of commercially oriented small farmers and economically active poor in prioritized value 
chains. This component implies adjustment of competitive contributory grants for investment in public 
infrastructure to enable and enhance private sector investment and activities in rural areas. 

 

89. IFAD Proceeds. For implementation of MDI component during 2013 from IFAD resources has been 
allocated the amount of USD 818.7 thousand loan resources. The amount of expenditures related to 
activities implemented under the component at the end of 2013 represent 41.8% from the planned 
amount (see table 15). 

 

           Table 15: IFAD proceeds under MDI component                                                                                     (USD ‘000) 

Programme component   
Plan Actual Actual / Plan 

Loan Grant Loan Grant Loan Grant 

Market Derived Infrastructure 818,7 - 342.4 - 41.8% - 

Total       818,7 342.4 41.8% 

90. The 2013 plan for MDI component was not completed due to the lack of sufficient sources of funding 

from Rural Financial Services and Marketing Programme (IFAD IV),The AWPB was developed based on 

available funds balance expressed in USD. At mead 2013, when calculating the available balance of funds 

expressed in SDR, it was discovered lack of sufficient sources, thus three out of five approved projects by  

Selection Committee were  transferred to be financed from RFSADP  

Table 16. MDI by sources of financing 2013      ‘000 USD 

 
 

IFAD GoM Beneficiaries Total 

Loan 
 

  

Civil Works 316.0 63.2 88.9 468.1 

Design 20.6 4.1 5.1 29.8 

Supervision 3.7 0.9  4.6 

Support to development of investment 
proposals 

2.2 0.4  2.6 

Total 342.4 68.7 94.0 505.1 

Share, % 67.8 13.6 18.6 100 
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91. The total cost of the sub-component for 2013 amounted USD 505.1 thousand. This includes an IFAD 
contribution of USD 342.4 thousand (67.8%), a beneficiaries’ contribution of USD 94.0 thousand (18.6%) 
as well as the GoM contribution of USD 68.7 thousand (13.6%). 

92. For 2013 has been planned to finance 5 infrastructure projects. From 10 projects that have been 
proposed for evaluation to the Selection Committee, 5 were proposed for final approval and 5 have been 
included in the waiting list. Lopatnic village, Edinet District unfortunately was unable to collect its own 
contribution in the requested terms, so the next project from the waiting list was included to be financed 
- the water supply system for Irrigation from Costesti village, Ialoveni District. In a letter dated 28 May 
2013, the client group from Costesti village announced that due to the restrained terms, it was of no 
possibility for them to collect the contribution either. Next on the list was Lingura Village, Cantemir 
District which succeeded in collecting the contribution and so it beneficiated from financing in 2013. 

93. During 2013, CPIU-IFAD has implemented under the MDI component the following activities: 

 Provided support to elaboration of investment proposals for 10 infrastructure projects;  

 Organized the Selection Committee Meeting; 

 Collected the beneficiaries contribution from all project selected for financing during 2013; 

 Conducted the procurement and selection process for 4 design works;  

 Conducted the procurement and selection process of civil works for 5 infrastructure projects; 

 Signed grant agreements with 5 selected client-groups. 

 Made final payments for civil works and supervision related to projects selected to be financed in 2013 

 Transferred to the local authorities’ balance sheet the following projects, which have been constructed 
in the previous years: Brăviceni village, Orhei district; Răcăria village, Râşcani District; Bogzeşti 
village,Teleneşti District;  Bârlădeni village, Ocniţa District; Corestăuţi village, Ocniţa District;  Costeşti village, 
Ialoveni District;  Manta village, Cahul District; Aluniș village, Rîșcani District. 

 Provided other consultations to client-groups related to investment project implementation 

94.  However by the end of 2013 due to the lack of sufficient sources of funding from Rural Financial 

Services and Marketing Programme (IFAD IV)  by the Selection Committee (Minutes no. 14) was approved to 

transfer three from the five selected infrastructure projects and approved to be financed from the Rural 

Financial Services Project and Agribusiness Development (IFAD V). The following projects were proposed for 

transfer:  

I) Lingura village, Cantemir district;  

II) Bogdănești village, Briceni district;  

III) Solonceni village, Rezina district,  

Detailed description of these projects will further be conducted in the RFSADP Annual Report for 2013.  

95. Thus, during 2013 was constructed 1.4 km of white road and 2.38 km of water supply system for 
irrigation. By the end of 2013 civil works for both projects have been completed and the contracted company 
provided a Certificate of Works Finalization.  

96. Detailed information about the Projects: 

 Construction of „white” road segment with a length of 1.4 km – Cimislia city, Cimislia district. Upon 

evaluation this project has been scored/ranked against calculation of the total ORS value with the following 

result – 0.7715. 

Total Value of Investment is 1 708 303 lei (142 358 USD), including 1 364 548 lei (113 712.33 USD) from IFAD 

funding and a beneficiary contribution of 341 722 lei (27 937.55 USD).  
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Project direct beneficiaries - 5 SMEs; indirect beneficiaries – 14 498 people.   

 

         Fig.2,3: Road, Cimișlia City - civil works are completed 
  

 Construction of water supply system – Corestăuți village, Ocnița district. Upon evaluation this project 

has been scored/ranked against calculation of the total ORS value with the following result – 0.4407. 

Total Value of Investment is 2 404 112 lei (200 342 USD), including 1 802 497 lei (150 208.1 USD) from IFAD 

funding and beneficiary contribution is 601.615 lei (51 442,48 USD).  

Project direct beneficiaries - 5 SME; indirect beneficiaries - 1012 people.  

 

 Fig.4,5: water supply, Corestauți village - civil works are completed 
97. Beneficiaries’ contribution. Infrastructure investment projects are implemented based on private-public 

partnership, which supposed besides the proceeds, allocated from IFAD resources, a financial 
contribution of at least 15% from the total investment cost provided by Programme beneficiaries. During 
the first half of 2013, beneficiaries of the infrastructure projects to be financed have transferred its 
contribution for projects implementation totaling USD 79.3 thousand1. 

98. The 2 selected client-groups have contributed to their project implementation with the following 
amounts: 

 Cimislia city, Cimislia district - USD 27.9 thousand; 

 Corestauti village, Ocnita district - USD 51.4 thousand; 

                                                 
1
 The amount of beneficiaries contribution totaling MDL 970 987  converted in USD at the rate of the National Bank of 

Moldova at the payment date. 
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Plan 2013 Actual 2013 

Financed infrastructure investment projects 5 2 

Direct beneficiaries of financed infrastructure investment projects, total 
Farmers/ SMEs 

 
80 

10 

Indirect beneficiaries including:   

Individuals 4500 15510 

Local public authorities 5 2 

Number of groups established for the administration of infrastructure facility 
 

5 
2 

Number of administration group members: 5 2 

including: women 0 0 

 

3.4. Programme Management  
 

99. In accordance to the Loan Agreement no.758-MD, the full management, coordination  and responsibility 
for the project lies within the following institutions: 

 The Ministry of Agriculture and Food Industry; 

 The IFAD Programs Steering Committee; 

 The Consolidated IFAD Programs Implementation Unit in Moldova  (CPIU-IFAD); 

 The Credit Line Directorate – for the administration of the revolving Funds from other ongoing projects;  

100. The Ministry of Agriculture and Food Industry has the overall responsibility for the project 
implementation. 

 

101. The IFAD Programs Steering Committee, established by the Government Decree  and chaired by the 
Minister of Agriculture and Food Industry, represents the body of approval of the overall  IFAD-funded 
operations  in the country. The main responsibilities thereof are as follows: 

 approval of policies and strategies  ;  

 approval of the financial institutions participating (PFIs) under the project; 

 review of methodology of calculation of the reference rate and approval of the PFIs margin;  

 review and approval of the annual work plans and budgets, and  

 review and approval of the progress reports. 
  

102. In the first half of 2013, the IFAD Programs Steering Committee has met once to review and approve 
the 2013 annual progress report of the programme, evaluate the performance indicators of the PFIs and 
approve the modifications to the Project Implementation Manual for the RFSMP, Small-scale 
Infrastructure component.  

 

103. The overall management of the project lies within the responsibility of the CPIU-IFAD, established by 
the Government Decree, entrusted with responsibility for implementation activities coordination, 
including financial management.  As of June 30, 2013 the CPIU-IFAD comprises 12 employees, including 
the CPIU director, 10 specialists in charge of the RFSMP’s implementation, as well as for other on-going 
IFAD-funded projects; and a driver.     

 

104. CPIU-IFAD has exercised its responsibilities in terms of: 

 project implementation in technical and financial terms, as well as supervision of the overall  activities 
thereof;  

 procurement under the project’s components  as per the 2013 AWPB;  

 monitoring and evaluation of the project’s impact  in compliance with the RIMS indicators  and other 
additional indicators;  

 preparation of progress reports; 



  
     RURAL FINANCIAL SERVICES AND MARKETING PROGRAMME - 2013 HALF-YEARLY REPORT 

 backstopping to the annual supervision and other IFAD missions, elaboration of the required 
information and organization of field trips and meetings with other donors; 

 participation at different events with the purpose to inform rural entrepreneurs about the opportunities 
available under the programme; 

 provision of in-office consultation for interested persons. 
 

105. During the first half of 2013, CPIU-IFAD has worked on improvement of components’ management, 
with a special emphasis on development of Management Information System which includes all activities 
implemented under the Programme together with financial data (accounting database). In this context, CPIU 
has finished the development of interfaces for primary data entry related to rural financial services, 
infrastructure activities, accounting data, monitoring and evaluation activities, management of the 
programme. At the same time, most of the reports for generation of output indicators under the RFS and MDI 
components and accounting data have been developed and tested.   
 
106. During the period April 8th – 19th, 2013 the procurement specialist of CPIU-IFAD, Mariana IANEV, and 

financial manager, member of the BOSC Svetlana BRUMAREL, participated at a training course with the topic 

“Procurement management for equipment and works in World Bank-funded projects training (English)” which 

were provided by the International training centre of the ILO Sustainable Development and Governance 

Cluster, Turino, Italy. The course was focused on the upgrades the capacity of procurement practitioners to 

plan and execute international competitive bidding operations for the procurement of equipment and 

construction works in IFI-funded projects. It explores the key provisions of the World Bank Procurement 

Guidelines and bidding documents for procurement of goods and works combined with group work that 

enables the participants to apply the acquired knowledge for the preparation of the procurement plan and 

respective bidding documents using case studies of typical procurement operations. 

107. Mrs. Svetlana BRUMAREL and Mrs. Mariana IANEV had the opportunity to improve their knowledge 

on procurement guidelines and have exchanged experience, and namely practical views shared by the 

participants of the course. The course helped to improve the applicability of the procurement rules and a 

better managing of the procurement processes of the CPIU-IFAD. 

108. In order to increase the capacity and response time of the Monitoring and Evaluation team, in the 
period 2-13 December 2013 Mr. Igor Spivacenco and Ms. Natalia Rosca participated at the course 
“Monitoring, Evaluation and Learning” held by MDF Training in Ede, the Netherlands. The course had as 
purpose to increase the understanding of the M&E concept and to integrate that into the learning process. It 
was designated for persons with some M&E background that want to continue improving their skills. The two 
week course included all the steps of an M&E process with a detailed focus on all the issues that might 
appear. As major topics were: Information flow and needs, Monitoring Plan, Key performance indicators, 
Progress Markers, Terms of Reference for Impact Assessment and other. 

109. This course proved to be of high utility for both participants which reported a high satisfaction from 
the learning. The knowledge acquired will be further applied to manage the M&E processes properly and to 
integrate innovations and experience into the existent system from CPIU-IFAD. 

110. For operational costs during the reporting period has been spend USD 212.9 thousand under the  
 component IV Programme Management, including USD 163.0 thousand loan and USD 49.9 thousand grant. 

Loan funds under this component have been spend for following type of costs: Salaries and allowances – 
USD 111.8 thousand; Operational costs – USD 45.5 thousand; Training, studies, data basis, etc - USD 
5.7 thousand, 
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Grant funds amounting USD 49.9 thousand have been spend for: training of CPIU staff abroad (Torino, Italy; 
Ede, the Netherlands), participation to IFAD Governors meeting; studies, planning workshops, consultancy, 
etc. 
 

Table 10: IFAD proceeds under Programme Management component                                            (USD ‘000) 

 
111. During the reporting period from of the plan budget for 2013 for management component were 

spend 66.6%.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programme component   
Plan Actual Actual / Plan 

Loan Grant Loan Grant Loan Grant 

Programme management 253.5 66.0 163.0 49.9 64.3% 75.6% 

Total 319.5 212.9 66.6% 
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ANNEXES:  

Annex 1:  Classification of financed investments by type of activity: 
 

Profile of Activity 
 

Number Amount (USD ‘000) % 

Collection /storage /marketing  4 575.7 25.2 

 Processing facilities 0 0 0 

 Viticulture and fruit growing 2 300.0 13.1 

 Vegetables growing/ greenhouses 1 150.0 6.6 

Irrigation systems 0 0 0 

Field crops production and harvesting 

(agricultural machinery) 
2 195.0 8.5 

Other agricultural activities (SCA members) 439 970,7 42,5 

Other non-agricultural activities (SCA 

members) 42 93,5 4,1 

Total 490 2285.0 100.0 

 
Annex 2: Classification of financed enterprises by size: 

 
Classification according to the Law 

 

Number 

Amount 

(USD 

‘000) 

% 

micro entrepreneurs - SCAs members 481 1 064.2 46.6 

micro 
Number of employees - ≤ 9 pers.   Net 
annual sales - ≤ 240,0 ths.USD 

3 427.5 18.7 

small 
Number of employees - ≤ 49 pers.  Net 
annual sales - ≤ 2000,0 ths.USD 

2 298.2 13.1 

medium 
Number of employees - ≤ 249 pers.    
Net annual sales - ≤ 4000,0 ths.USD 

4 495.0 21.7 

large 
Number of employees - >250 pers.   
Net annual sales - > 4000,0 ths.USD 

0 0 0 

Total 490 2 285.0 100.0 
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Annex 3: Distribution List of IFAD publications, Jan-Jun 2013 

  

 
Publications 

 
Beneficiary name 

 
Quantity 

 

Practical Guide: Table grape varieties cultivated in Moldova 

 Association of Producers and Exporters of Table Grapes APETG 
(district offices) 

160 

 The authors of publication 150 

 The national College of Vine and Wine from Chisinau 80 

 School of Vineyard master  50 

 APETG Schools of the small farmers  140 

 AGROinform Federation 50 

 ACSA 50 

 Moldavian Agrarian State University  60 

 National Farmers Federation of Moldova 50 

 Moldovan agricultural colleges (25*4) 60 

 District Agricultural Department (20*5) 100 

 CPIU-IFAD 50 

Total   1000 

Promotional Material: Grafting vines vineyards - effective method of optimizing assortment 

 Association of Producers and Exporters of Table Grapes APETG 
(district offices) 

160 

 The authors of publication 150 

 The national College of Vine and Wine from Chisinau 80 

 APETG Schools of the small farmers 50 

 School of Vineyard master 140 

 AGROinform Federation 50 

 ACSA 50 

 Moldavian Agrarian State University 60 

 National Farmers Federation of Moldova 50 

 Moldovan agricultural colleges (25*4) 60 

 District Agricultural Department (20*5) 100 

 CPIU-IFAD 50 

Total  1000 

Promotional Materials: New technologies storage fruits, vegetables and table grapes 

 Association of Producers and Exporters of Table Grapes APETG 
(district offices) 

150 

 The authors of publication 50 

 The national College of Vine and Wine from Chisinau 40 

 School of Vineyard master 40 

 APETG Schools of the small farmers 120 

 AGROinform Federation 50 

 ACSA 50 

 Moldavian Agrarian State University 50 

 National Farmers Federation of Moldova 50 
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 Moldovan agricultural colleges (25*4) 100 

 District Agricultural Department (20*5) 100 

 Association of Fruit Growers and Exporters „MoldovaFruct” 150 

 CPIU-IFAD 50 

Total  1000 

Practice Guide: Storage and marketing of fresh apples 

 Association of Producers and Exporters of Table Grapes APETG 
(district offices) 

50 

 Autorii 50 

 The national College of Vine and Wine from Chisinau 20 

 AGROinform Federation 100 

 ACSA 100 

 Moldavian Agrarian State University 0 

 National Farmers Federation of Moldova 70 

 Moldovan agricultural colleges (25*4) 100 

 District Agricultural Department (20*5) 100 

 Association of Fruit Growers and Exporters „MoldovaFruct” 250 

 CPIU-IFAD 50 

Total  1000 

Practical Guide: The export of agricultural production 

 Association of Producers and Exporters of Table Grapes APETG 
(district offices) 

100 

 The authors of publication 50 

 The national College of Vine and Wine from Chisinau 40 

 School of Vineyard master 40 

 APETG Schools of the small farmers 120 

 AGROinform Federation 100 

 ACSA 100 

 Moldavian Agrarian State University 50 

 National Farmers Federation of Moldova 50 

 Moldovan agricultural colleges (10*4) 40 

 District Agricultural Department (20*5) 100 

 Association of Fruit Growers and Exporters „MoldovaFruct” 160 

 CPIU-IFAD 50 

Total  1000 
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Annex 4: Classification of financed investments by scope 

Type 

SMEs Micro-entrepreneurs 

Number 

Amount 

(USD 

‘000) 

% Number 
Amount 

(USD ‘000) 
% 

Launching of new business 
 

0 0 0 62 138,3 13,0 

Diversification of activities 
 

4 549.7 45.0 91 202,2 19,0 

Expanding of existing business 
 

5 671.0 55.0 328 723,7 68,0 

Total 
 

9 1 220.7 100.0 481 1 064.2 100.0 

 
 

Annex 5: IFAD proceeds by components (including cumulative data)                                                                                     

USD (‘000) 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Components 
Plan Actual Actual / Plan Actual Cumulative 

Loan Grant Loan Grant Total 
Share, 

% 
Loan Grant Loan Grant 

Value Chain Development 96.2 5.3 22.0 6.2 28.2 1.1% 
22.8

% 
117.2

% 
185.6 161.8 

Rural Financial Services 
2 591.

2 
80.2 

2 
285.0 

17.5 
2 

302.5 
93% 

88.2
% 

21.9% 7 873.3 174.1 

Market Derived Infrastructure 818.7 - 60.4 - 60.4 2.4% 7.4% - 3 009.1 - 

Programme Management 253.5 66.0 68.4 16.9 85.3 3.4% 
27.0

% 
25.6% 422.3 66.2 

Total 
3 

759.6 
151.5 2 

435.8 
40.6 

2 
476.4 

100% 
65% 27% 

11 
490.3 

402.2 

3 911.1 63% 63% 
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 Annex 6: IFAD proceeds by category of expenditures (including cumulative data)                                                                                                  

USD (‘000) 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

Category of 
expenditures 

Plan Actual 
Actual / Plan 

% 
Reallocation at 

23 May 2013 
Actual 

Cumulative 

Actual 
cumulative/  
Reallocation 

Loan Grant Loan Grant Total 
Share, 

% 
Loan Grant 

Loan Grant 
Loan Grant 

Loan Grant 

Re-financing & Investment 
Capital 

2 586.7 30.0 2 285.0 0.0 2 285.0 92.3% 88% - 
8 114.2 31.4 

7 859.5  96.9%  

Civil Works 768.7 - 50.0 - 50.0 2.0 7% - 3 110.6  2 976.6  95.7%  

Equipment & Supplies 10.0 - 0.3 - 0.3 0.0% 3% - 110.0  6.8  6.2%  

Technical Assistance, Training 
and Studies, Contracts 

150.7 121.5 35.3 40.6 76.0 3.1% 23% 34% 
581.3 502.6 

237.7 402.2 40.9% 80.0% 

Operating Costs and 
Management 

243.5 - 65.1 - 65.1 2.6% 26% - 
628.4  

409.6  65.2%  

Unallocated         180.7      

Total 
3 759.6 151.5 

2 435.8 40.6 2 476.4 100% 
65% 27% 12 725.1 534.0 11 490.1 402.2 90% 75% 

3 911.1 63.3% 13 259.1 11 892.3 89.7% 
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Annex 7: IFAD proceeds by category of expenditures (including cumulative data)                                                                                          
 SDR (‘000) 

Category of 
expenditures 

Reallocation at 23 
May 2013 

Actual Actual Cumulative 
Reallocation - 

Actual cumulative 

Actual 
cumulative/ 

Reallocation  % 

Loan Grant Loan Grant Total 
Share, 

% 
Loan Grant Loan Grant Loan Grant 

Re-financing & 
Investment Capital 

5,165.0 20.0 1,510.8 
 

1,510.8 92.3% 5,161.9 0.0 3.1 20.0 99.9% 0.0% 

Civil Works 1,980.0 
 

33.2 
 

33.2 2.0% 1,954.9 0.0 25.1 0.0 98.7% 
 

Equipment & Supplies 70.0 
 

23.4 
 

23.4 1.4% 27.7 0.0 42.3 0.0 39.5% 
 

Technical Assistance, 
Training and Studies, 

Contracts 
370.0 320.0 0.2 26.2 26.5 1.6% 131.7 196.2 238.3 123.8 35.6% 61.3% 

Operating Costs and 
Management 

400.0 
 

43.0 
 

43.0 2.6% 267.8 0.0 132.2 0.0 67.0% 
 

Unallocated 115.0 
     

0.0 0.0 115.0 0.0 0.0% 
 

Total 
8,100.0 340.0 1,610.6 26.2 

1,636.8 100.0% 
7,543.9 196.2 556.1 143.8 93.1% 57.7% 

8,440.0 1,636.8 7,740.1 699.9 91.7% 

 

 
 
 
 
 
 
 
 
 
 


