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PROGRAMME OVERVIEW
Title: Rural Resilience Project (RRP) - IFAD VII
Fi p
A':::I:;‘ft IFAD Loan No: 2000001702; IFAD Grant No: 2000001703;
8 ASAP Grant No: 2000001701
Number:
The overall goal of the RRP is to improve the well-being of Moldova’s rural population and reduce
Goal and poverty. The underlying project development objective is to strengthen the resilience and improve
Objective: economic opportunities for the rural poor food security and safety, vulnerability to climate change,
increasing competitiveness and reduce the flow of migration from rural areas.
Component 1: Improve smallholder and agribusiness adaptive capacity. This component will
enhance the smallholder resilience and adaptive capacity, enabling them to overcome critical climatic
and productivity challenges through investments in productive rural infrastructure and Agri-systems.
The component will address the Climate Change adaptation priorities identified by GoM and will operate
under two sub-components:
1.1 Climate resilient water management and infrastructure development will support investments in
productive rural infrastructure to remove the bottlenecks hampering the consolidation and expansion
of competitive farms and village-based agri-business and to foster the adaption of climate smart
technologies.
1.2 Farmers adaptation through climate resilient investments will include: (a) support smallholder
C farmers in the adoption of climate-resilient crop production systems and technologies, through
omponents: | ) . : .
investment grants and capacity development support; (b) support food/nutrition security and business
diversification of women groups in high climate- and poverty-vulnerable areas and (c) support public
and private investments in ecological restoration measures aiming to reduce climate-related risks and
improve ecosystem services for agriculture.
Component 2: Agribusiness development support. The expected outcome of the component is to
enhanced access to financial services and markets for rural transformation and is implemented through
the following sub-components:
2.1 Term finance for micro, small and medium enterprises (MSMESs)
2.2 credit guarantees for MSMEs;
2.3 technical support for MSMESs, which includes technical support to agribusiness, youth entrepreneurs and
Saving and Credit Associations.
Term: 72 months: 14.08.2017 -31.03.2024
Project Year: 7
Reportin,
P . g January-December 2023
period:
Initial IFAD Loan 18.2 million USD, IFAD Grant 0.5 million USD,
Allocation: ~ ASAP Grant 5.0 million USD
Expenditures
as of IFAD Loan 15.36 million USD (84%?1), IFAD Grant 0.31 million USD (62%),
31.12.2023 ASAP Grant 3.88 million USD (78%), total donors funds 19.55 million USD (83%).
cumulative:

! Actual cumulative comparing to initial allocation
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IMPLEMENTATION PROGRESS

1. FINANCIAL PROGRESS. In the designated timeframe, CPIU executed planned tasks outlined in RRP AWPB,
ensuring that project milestones were met and resources were allocated efficiently.

2. For the implementation of activities during 2023, according to revised AWPB, has been planned to
disburse a total amount of USD 6.38 million from IFAD resources and ASAP Grant. Actual, for implementation
in 2023 of projects activities, as per reporting period, has been disbursed the amount of USD 6.67 million
from total donors’ funds that represent 105% from planned budget. It is worth mentioning that, for the same
reporting period of 2022, the total cost was achieved at 25 % (details in the table 1).

Table 1: Plan vs. Actual Figures, by financiers (USD ‘000)
IFAD Total
2023 ASAP Donors GoM Beneficiaries PFIs Total
Loan Grant Funds
Annual Plan 3930.72 133.87 2317.74 6 382.33 1537.13 2 015.22 9 844.87
Actual 4 274.06 71.81 2 326.64 6 672.50 837.40 2522.99 10 032,89
Actual vs Plan % 109% 54% 100 % 105% 54% 125% - 102%
3.  Budget execution of the donors’ funds for 2023 reported to the annual budget plan was achieved at

105% that is an amount of USD 6.67 million. From IFAD Loan was disbursed USD 4.27 million that represents
109% from the planned amount, USD 71.81 thousand or 54% from IFAD Grant and USD 2.33 million or 100%
from ASAP Grant (details in the table 2).

Table 2: Financial execution by donor’s funds (USD '000)
2023 IFAD Loan IFAD Grant ASAP Grant Total Donors funds
Annual Plan 3930.72 133.87 2317.74 6382.33
Actual 4274.06 71.81 2 326.64 6 672.50
Actual/AWPB % 109% 54% 100% 105%

4. For 2023 year, Component 1 has an execution of 98% IFAD Loan and 102% ASAP Grant. Component 2
has an achievement of 121% IFAD Loan and 66% IFAD Grant. Project Management has an execution of 91%
IFAD Loan, 30% IFAD Grant and 35% ASAP Grant (details in the table 3).

Table 3: Plan 2023 vs. Actual Figures Components, by donor’s funds (USD ‘000)
IFAD Loan IFAD Grant ASAP
Component AWPB Actual Disburs |AWPB Actual Disbursed | AWPB Actual Disburse
2023 ed (%) | 2023 (%) 2023 d (%)
Component 1 1794.35 1756.28 98% - 2260.39 2307.07 102%
Component 2 1884.81 2 288.67 121% 86.80 5743 66% 0.89 - -
PM 251.56 229.12 91% 47.07 1438 30% 56.46 19.57 35%
Total 3930.72 4 274,06 109% 133.87 71.81 54% 2317.74 2326,64 100%




5. Actual Cumulative Expenditures.

As of 31 December 2023, RRP in Moldova
amounted to USD 19.55 million, which
constitutes 83% of the initially allocated IFAD
and ASAP funds. Over the course of these years,
IFAD Loan utilization reached 84% of the initial
allocation, equivalent to USD 15.36 million.
Additionally, ASAP funds disbursed accounted for
79% of their initial allocation, totalling USD 3.89
million, IFAD Grant
amounted to USD 0.31 million, representing 61%
of the initial allocation. (Chart 4)

while disbursements

ASAP Grant

IFAD Grant

IFAD Loan

%

B Amount

M 338

| 0.31
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Chart 4: Actual Cumulative Expenditures

6.  The overall budget realization, inclusive of local contributions, reached 95% of the initial allocation,
totalling USD 34.97 million. Notably, it is important to highlight that financing from [FAD and ASAP sources
generated an in-country contribution of USD 15.42 million from Project Beneficiaries, the Government, and
Participating Financial Institutions (details in the table 5).

Table 5: Initial Allocation vs. Actual cumulative figures, by financier (USD “000)
IFAD Total Beneficiar
ASAP external GoM i PFIs Total
Loan Grant funds, Hes
Appraisal 18199.59 | 500.23 | 4939.81 | 23 639.64 4749.26 | 6125.70 | 2436.52 | 37 011.72
Actual Cumulative 1536351 | 305.26 3886.70 | 19555.47 2947.06 | 10639.66 | 1830.14 | 34972.34
Disbursed (%) 84% 61% 79% 83% 62% 174% 75% 95%

2. PHISICAL PROGRESS. The most important achievements in the reporting period are the following:

= 14 infrastructure projects completed;

= 62 agricultural smallholders benefited from grants to invest in the adoption of climate-resilient

crop production systems and technologies;

= 46 grants for women smallholder business diversification;

= 35 loans have been disbursed to rural entrepreneurs, including 4 loans disbursed to young

entrepreneurs, 15 loans to SMEs and 16 loans disbursed to micro entrepreneurs;

= 21 shelterbelts for 21 LPS established, with a cumulative area of 401.14 ha;

= 15 ha of grasscovering for 2 beneficiaries;

= 5 grants for 5 women groups;

3. BOTTLENECKS. Project team highlights several bottlenecks that are hindering the successful
implementation of the project and the expenditure of the budget. These bottlenecks have been caused by

various factors that have negatively impacted the project's progress.

- Compounding Challenges: After a record decrease of 27.2 percent in 2020 against a background of
severe drought, Moldovan agriculture saw a record harvest in 2021, with an increase in the
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agricultural production index of 57.9 percentyear over year. For 2022, the persistence of hydrological
drought has compromised a proportion of the crops, and the dynamics of the expected agricultural
production suggest a production decrease of around 15-20 percent. This situation has created a
shortage of funds, as communities struggle to collect contributions for the project, hindering its
progress.

- Escalating Raw Material Costs: The prices for raw materials have soared, significantly raising the
beneficiary's contribution. As a consequence, securing the required funding for infrastructure
projects has become increasingly difficult, as the financial burden on the communities remains high.

- Equipment Shortage: The increased price of equipment has left farmers unable to procure the
necessary tools and machinery. Some essential equipment needed for the project is no longer
available, posing additional obstacles to the successful implementation of the project.

- Itis worth mentioning that one of the factors that hampers the CPIU Projects activities is the flow of
personnel. Climate Resilience Specialist resigned at the beginning of the year, although a new CR
specialist was hired in May 2023, this disruption impacted the continuity and smooth execution of
project tasks.

- Another significant setback occurred with the procurement specialists. For an extended period, there
was a lack of procurement specialists, and the situation persisted until May 2023 when new
specialists were contracted. Adding to the challenges, the recent resignation of the Grant Consultant
Specialist in June 2023 posed another hurdle for the CPIU Projects. The departure of this specialist
might have disrupted the grant management process, potentially affecting the timely disbursement
of funds and coordination with project partners.

These bottlenecks underscore the complex and multifaceted nature of the challenges faced by the Rural
Resilience project. Addressing these issues requires thoughtful and strategic consideration to find viable
solutions and ensure the project's success. Adaptability, innovative thinking, and strong collaboration with
local communities and partners will be essential in navigating these challenges and achieving the project's
intended outcomes.

4. DETAILED PROGRESS BY PROGRAMME COMPONENTS
1. Component 1: Improve smallholder and agribusiness adaptive capacity

7. The primary objective of this component is to enhance the smallholder resilience and adaptive capacity,
enabling them and empowering effectively tackle pressing climate-related and productivity obstacles. This
will be achieved through targeted investments in productive rural infrastructure and Agri-systems. The
component is specifically tailored to align with the Climate Change adaptation priorities identified by the
Government of Moldova and will be implemented through two distinct sub-components:

Sub-component 1.1: Climate-resilient water management and infrastructure development

8.  This sub-component will support investments in productive rural infrastructure to remove the
bottlenecks hampering the consolidation and expansion of competitive farms and village-based agri-business
and to foster the adaption of climate smart technologies.

9.  The component offers support to three types of investments in public infrastructure:

» Micro and small irrigation schemes. Typically, these systems include a main lined pond providing the

necessary conditions for the establishment of HVCs and the uptake of water saving irrigation practices
in farm areas.

» Access roads and bridges. To secure all weather access to agricultural production areas and to the
facilities of Agro-processing enterprises. Typically, these projects consist of 4 m wide roads with hard
or stabilized gravel surfacing.
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* Rainwater harvesting ponds. These investments focus on the progressively expanding areas
(particularly in the central districts) lacking access to reliable sources of surface water, mitigating the
negative impacts of climate change on small scale livestock and irrigated crop production. This kind of

infrastructure will include several main activities: restoring the storage capacity of existing ponds or
for constructing new embankments in appropriate locations. Typically, these ponds have a capacity of
300.0 to 500.0 thousand m3 and an embankment height not exceeding 5 m. When awarding grants for
rehabilitation of ponds and for catchment areas of rainwater, should be taken into account that these
ponds serve exclusively for use of: water for irrigation, as a source of water for domestic and wild
animals. These ponds are not to be rented for fish farming (fish growth). Will only be considered
rainwater harvesting ponds where water meets the requirements of quality irrigation and soil
condition.

10. For the implementation in 2023 of Climate-resilient water management and infrastructure
development subcomponent the amount of USD 2.18 million was planned for the financing of 17
infrastructure projects. The actual figures show the use of USD 1.76 million IFAD Loan and USD 403.00
thousand ASAP sources, USD 406.11 thousand Government contribution and USD 1.19 million beneficiaries’
contribution. The total sub-component cost reached USD 2.16 million that represents 99 % of the planned
annual budget (details in the table 1.1).

Table 1.1: Annual Plan vs. Actual Figures, by financiers (USD ‘000)
IFAD Total
2023 ASAP Donors GoM  Beneficiaries Total
Loan Grant Funds

A. Infrastructure development | 1759.17 38040 213957 66486 @ 118472  3989.15

B. Infrastructure development

. ) 35.18 - 7.61 42.79 21.39 - 64.18
supervision and studies

A. Infrastructure development | 1730.18 - 39817 212834 38154 118568  3695.56

B. Infrz_:ls-tructure dev.elopment 26.10 i 478 30.88 24.58 ) 55 46
supervision and studies
Disbursed (%) 98% - 104% 99% 59% 100% 92%

11. The progress of the subcomponent during the reported period is exemplified below, showcasing the
execution of tasks set in the RRP AWPB, which facilitated the timely achievement of project activities,
resource optimization, and the fulfilment of project objectives.
12. Inthe reported period were signed contracts for implementation of 12 infrastructure projects. For all
the projects were contracted supervisors for civil works execution. It is worth mentioning the 2023, can be
considered the most successful year, the year with the most achievements in terms of infrastructure projects
construction.
13. By the end of 2023, CPIU has received the works for:

* 4 irrigation systems for a cumulative area of 227 ha;

= 7 road segments with a total length of 4.97 km;

= 3 water harvesting ponds with a total volume of 229 thousand m3.

14. Construction works of small-scale irrigation investments in Cucoara village, rayon Cahul started
at the beginning of June. The completion of works took place on 22 August 2023. The work was carried out
according to the project and construction schedule. The project aims to irrigate 32,8 ha of land.
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15. The contract for the construction of irrigation system from Varvareuca village, rayon Floresti was
signed in April 2023. The completion of works took place at the end of August 2023. The project aims to irrigate
125 ha of land.

16. The civil works for the construction of irrigation system from village Pelinei, rayon Cahul
started in May 2023. The works completion took place on 10 August 2023. The works were carried
out according to the project and construction schedule. The total irrigated area is 19 ha.
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17. The civil works for the construction of irrigation system from village
Gura Cainarului, rayon Floresti started in July 2023. Completion of
work took place at the end of November 2023. The work was carried out
according to the project and construction schedule. The irrigated area
will be 50 ha.

18. Construction of access road in Bogdanovca village, rayon Cimislia with a length of 0,56 km started in
June 2023. The works proceeded according to the work performance schedule and the reception of final works

took place at the end August 2023.
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19. The construction of road segment with a length of 0,55 km in Sartenii Vechi village, Telenesti rayon
commenced in May with no delays. The completion of works took place in August 2023.

e
e

20. The contract for the construction of a road segment with a length of 0.46 km in Leova town commenced
in May with no delays. Completion of work took place at the end of August
2023. The work was carried out according to the project and work schedule.

10
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21. Construction works for the rural road in Truseni village, mun. Chisinau were initiated in June 2023.
The road segment of 1,3 km was completed in September 2023. The work was
carried out according to the project.

22. Another road segment, the construction of which was initiated in the reporting period, is located in
Copceac village, UTA Gagauzia region. It has a length of 0.916 ——
km. Completion of works took place at the end of November 2023.

23.The construction of the road segment from Valeni village, Cahul rayon was initiated in the reporting
period and had the completion in October 2023. It has a length — " o
of 0.7 km. : ' o

24.The bridge from Causeni town has the status of unfinished
object due to the lack of authorization certificate from the
control bodies provided by law. However, the object is
functional and is used by the local people.

25.In the reporting period were constructed three harvesting ponds:
*in Andrusul de Sus village in the South of the republic and
stwo ponds in Grimancauti village, in the North for two different beneficiaries.

26.The contract for the construction of the pond in Andrusul de Sus village, Cahul rayon was signed at the
beginning of the year, in January 2023. The capacity of the pond is of 80 thousand m3. Completion of work
took place at the end of August 2023. The works were carried out according to the project and construction
schedule.

11
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27.The works for harvesting pond from Grimancauti village, Briceni
rayon (Gojan beneficiary) were launched in May 2023. The capacity of
the pond is of 44 thousand m3. Completion of work took place at the end
of October 2023. The work was carried out according to the project and
construction plan.

28.The contract for the construction of the harvesting pond from
Grimancauti village, Briceni rayon (Lesnic beneficiary) was signed at
the end of 2022, but the works began in 2023. The construction of the pond
with the capacity of 98.6 thousand m3 was completed at the end of August
2023.

29.Under the activities related to , Infrastructure development supervisor and studies", in December 2023
CPIU hired a consultant who will develop, based on an accomplished survey, an atlas on the renewable energy
water pumping equipment (solar and wind pump stations used for irrigation) with examples of concrete
equipment, its technical characteristics, prices and recommendations for farmers. This information will be
further placed on CPIU website and shared with farmers. The contract amount for this activity is USD 2,47
thousand. The deliverable shall be provided in Q1 2024.

Sub-component 1.2: Farmer's adaptation through climate resilient investments

30. This subcomponent includes the following activities:
» support smallholder farmers in the adoption of climate-resilient crop production systems and
technologies, through investment grants and capacity development support;
= support food/nutrition security and business diversification of women groups in high climate and
poverty-vulnerable areas;
= support public and private investments in ecological restoration measures aiming to reduce climate-
related risks and improve ecosystem services for agriculture.
31. For the implementation of subcomponent 1.2: ,Farmer’s adaptation through climate resilient
investments” was planned to disburse USD 1.87 million. The total amount disbursed in the reporting period
is USD 1.90 million, that represents 102 % of Annual Plan (details in the table 1.2).

Table 1.2: subcomponent 1.2. achievement, by financiers (USD ‘000)
2023 IFAD ASAP Total Donors GoM  Beneficiaries Total
Loan Grant Grant Funds

Annual Plan

i i 1872.38 1872.38 374.09 271.73 2 518.19
Actual

) ) 1904.12 1904.12 61.60 315.26 2280.98
Actual/plan, % - - 102 % 102 % 17 % 116 % 91 %

32. Regarding the execution of sub-component 1.2., ASAP Grant has a realisation of 102 %, with USD 1.9
million disbursed from the planned amount of USD 1.9 million (details in the table 1.3).

12
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Table 1.3: Sub-component 1.2. Annual Plan vs. Actual Figures, by donors funds (USD 000)
ASAP Grant
Subcomponent 1.2
Annual Plan Actual Disbursed (%)
1.2.1. Climate resilient production system on 60 %
technologies for smallholders 658.51 397.19 ?
1.2.2. Ecological restoration interventions 704.41 999.84 142.00 %
V)
1.2.3. Knowledge management 93.00 88.63 95 %
i i 0,
1.2.4. Women smallholder on farm adaptation (pilot) 8711 3525 40 %
i 0,
1.2. 5. Matching grants 329.35 383.20 116 %
Total 1872.38 1904.12 102 %

1.2.1. Climate resilient production system on technologies for smallholders

33.The sub-component activities are implemented by 3 specialists: Climate Resilience Specialist, National
Consultant on Climate Change Resilience and Grant Consultant with the support of service provider “FARM”,
contracted in 2021. At the beginning of the year Climate Resilience Specialist has resigned from his position
and in April the Grant Consultant took the position of Financial Services Specialist within the CPIU. In order
to enable the continuation of the activities in May was recruited a new Climate Resilience Specialist and
launched the employment call for Grant Consultant. Unfortunately, in mid-June, National Consultant on
Climate Change Resilience also resigned from his position. Thus, this has a great impact on the development
of the on-going project activities, as for a period of time, these activities have been paused on hold.

34.In order to resume above mentioned activities as of September the vacant position of Climate Resilience
Consultant has been filled, allowing the situation in this area to be remedied and by the end of 2023 the
process of application receipt and grant disbursement went smoothly.

35.5ocial mobilization, grant application and implementation support (1.2.1.1) was provided by FARM. Based
on amendment to contract signed in 2022, FARM assumed to support potential applicants under the on-farm
resilient activity in development of technical specifications for the goods to be procured and analysis of the 3
quotations. In 2023, the support was provided to 21 applicants for climate resilient grants, that are 42% of
the planned annual number (50 applicants under on-farm resilient activity).

36.Field technical support for participating farmers (1.2.1.2) - under on-going contracts three individual
consultants (i.e. expert in conservative and organic agriculture, irrigation expert, renewable energy expert)
continued to provide pre-finance and post-finance technical assistance. In the reporting period 58
beneficiaries have been assisted by the expert in conservative and organic agriculture, 4 beneficiaries-
assisted by the irrigation expert and 2 beneficiaries were consulted by renewable energy expert.

37.Investment grants for on-farm resilient activities (1.2.1.3) - Investment grants for on-farm resilient activities
(1.2.1.3) - in the period January - 31 December 2023 CPIU organized 9 Committee meetings for Grant
Approval. As a result, 64 grant applications were approved and 62 grant applications were disbursed.
Besides, CPIU IFAD developed contract templates and signed contracts with grant beneficiaries under Call

13
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for Application No. 3, from which 36 of them for post-investments and 26 pre-investments (including Escrow
account).

38. The approved grants were disbursed for
43 shredders, 12 mini-till seeding machines, 8
scarifies, 4 irrigation systems, 2 photovoltaic
systems, 3 grass mowers and 1 fertilizer
distributor, totalling 73 equipment for 62
beneficiaries (details in percentage on the
chart).

3%

% | 4%

B Fotovoltaic sistem
Fertilizer distriutor

(1)
Grass mower

M Irrigation sistem

scarifiers

m seedling machiner

M shredders

39. For 2023, 85 grants have been planned to
be financed with a total amount of 558,6
thousand USD. At the end of the year, 73% of
the plan have been achieved, representing 62
grants financed with the total disbursed
amount of USD 342.58 thousand (details in
the table 1.4).

Table 1.4: Grant for on-farm activities Annual Plan vs. Actual Figures (USD ‘000)
Number ASAP Grant
Plan
1.2.1.3. Investment grants for on-farm resilient activities 85 558.6
Actual
1.2.1.3. Investment grants for on-farm resilient activities 62 342.58
Actual/Plan, % 73% 61%

1.2.2. Ecological restoration interventions

40.Support to restoration plans (1.2.2.1) In the period of shelterbelt plantation, the SP in charge submitted the
request for increasing the contractual amount due to increasing of overall prices. As the request was not
accepted and approved the contact was terminated in May 2023. Another service provider should be
contracted in order to ensure the proper supervision of the works for all steps. Further to the advertisement
published for hiring of a new service provider, a contract is concluded in August with an economic agent for
the continuation of the reception of the works for the establishment of forest plantations in the municipalities.
In the same period Moldsilva Agency comes with an application for funding of planting works with planting
material within the framework of the National Programme for Afforestation in the Republic of Moldova. After
the IFAD approval CPIU IFAD accepted the application for funding and announces a tender for the
employment of a technical officer to take over the planting works. In December CPIU IFAD contracted a
technical officer for the reception of planting works at the forestry enterprises, namely: Balti Forestry
Enterprise, Edinet Forestry Enterprise, Glodeni Forestry Enterprise, Soroca Forestry Enterprise, Calarasi
Forestry Enterprise, Chisinau Forestry Enterprise, Tighina Forestry Enterprise, Comrat Forestry Enterprise.

41.In order to strengthen and increase the forestry sector's capacity to adapt to climate change and to
promote agroforestry practices in the Republic of Moldova, in August 2022 CPIU has launched the tender for
the selection of a service provider to organise capacity building training for adaptation to climate change of
the forest sector in the Republic of Moldova, based on Quality-Cost Based Selection Method (QCBS) method.

Following the evaluation of 3 shortlisted companies that expressed their interest to participate at the tender,
14
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two companies that accumulated more than 70 points, received Request for proposal (RFP). The RFPs were
submitted in February 2023, but due to lack of procurement staff the offers are to be evaluated in priority
mode after procurement specialist is hired. After hiring a procurement specialist, the files submitted were
analysed and in September 2023 the service provider - ONF International was contracted to carry out training
with forestry employees from the Moldsilva Agency. According to the provisions of the contract, ONF
International organised in October 2023 a study visit to Romania with 15 employees from different forest
enterprises, and in November organized a study visit to France with another 15 forestry employees.

42.Investment on ecological restoration, shelterbelts (1.2.2.2) - In the reporting period there have been signed
contracts with the service providers selected in the previous year for the establishment of shelterbelts in 13
PLS.

43.Likewise, in 11 localities the plantation works have been executed in proportion of 100%, for the other
two localities, due to the lack of seedling material the works are postponed (Grinauti Moldova, Rediul Mare
villages) (details in the table 1.5).

Table 1.5: Planned Ecological restoration lots

(USD 000)
Ecological restoration/ Shelterbelts Ha Amount planned per LPA
' Shelterbelt in Stefan Voda 10 33,39
2 Shelterbelt in Gradiste/ Cimislia 6 18,66
3 Shelterbelt in Horesti/ laloveni 10 25,31
4 Shelterbelt in Zaim/ Causeni 9 23,72
> Shelterbelt in Ferapontievca/ UTAG 8 26,03
° Shelterbelt in Mindresti Codru/ Telenesti 10 32,61
’ | Shelterbelt in Mindresti/ Telenesti 10 30,66
8 Shelterbelt in Burlacu/ Cahul 10 24,00
° Shelterbelt in Sauca/ Ocnita 10 33,41
10 Shelterbelt in Cruglic/ Criuleni 10 29,03
1 Shelterbelts (in the catchment areas of water
schemes and reservoirs) in Costuleni/ Ungheni 10 25,60
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44.The overview of the situation regarding some of the plantation works is illustrated below:

Establishment of the
village, rayon Telenesti

Establishment of the shelterbelt in Cruglic village, rayon
Criuleni

“_,‘._ .

Establishment of the shelterbelt in Horesti village, rayon
Ialoveni
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Establishment of the shelterbelt in Zaim village, rayon | Establishment of the shelterbelt in Burlacu village, rayon
Causeni Cahul

45. Atthe end of 2023 CPIU IFAD granted eight forestry enterprises under the Moldsilva Agency for planting
works and seedling material (details in the table 1.6.).

No. Forestr'y LPA Area, ha Grant amount, Realized, %
Enterprise UsD
Bilicenii Noi,
1. Balti Hcenil ol rayon 56,60 83 630,19 100%
Sangerei
Bravicea, Radeni,
2. Calarasi raviced, sacem, rayon 22,20 25728,16 100%
Calarasi
3. Chisinau Onitcani, rayon Criuleni 10,00 15 464,87 100%
4, Comrat Cioc-Maidan, rayon Comrat 28,10 76 998,73 100%
Gri ) Briceni;
5. Edinet rimancauty, rayon BICent | g 39 92 907,01 100%
Scaieni, rayon Donduseni
6. Glodeni Cajba, rayon Glodeni 45,44 146 365,08 100%
Gura Camencii, rayon
7. Soroca i 22,00 25728,16 100%
Floresti
Del Anenii Noi;
8. Tighina clacat, rayon finent ROL 1 5341 108 547,77 100%
Saiti rayon Causeni

46._Investment on ecological restoration, grass cover (1.2.2.2.) - The project aims to promote measures to
prevent and stop soil erosion processes, but also to increase the resilience of ecosystems to climate change
by establishing grass covers in multi-year plantations.

47.In February 2023 was launched the tender for the selection of service providers for the establishment of
grass-covering/ pastures (14 lots). Within the set time, no bids were submitted.

48.However, a single contract was signed with Loganesti village, Hincesti rayon as a result of the similar
tender launched in October 2022.

49.In October 2022, was opened the call for grants for the establishment of grass covers in orchards and
vineyards (table grapes) for young and women beneficiaries of the Rural Resilience Project. The amount of
the grant is up to USD 300 per 1 ha, for a maximum of 10 ha of the area effectively grassed. In the reporting
period three application were submitted. Two of the applicants have executed the works in spring season, for a
cumulative territory of 14,7 ha, the third one withdraw the application.
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SRL Agrocreativ Invest SRL Dadu Farm

Village Pirjota, rayon Riscani 4.71 ha village Malcoci, rayon laloveni 10 ha

1.2.4. Women matching grant facility

50.As per project design, in 2023 was planned to provide technical assistance to women smallholders in order
to develop a small rural business and increase income, through two main activities:

1) Social mobilization and business development; and
2) Capacity building.

51.In 2023 for implementation of planned activities from ASAP grant was used USD 35.25 thousand
representing 41 % of the amount planned for the 2023 year (USD 87.11 thousand) (details in the table 2.11).
The GoM contributed with USD 2.65 thousand representing exemption from paying VAT on services
provided. Achievements in terms on volume of sub component activities are presented in the table 2.11.

1.2.4.1. Social mobilization and business development

In 2023 the assistance in mobilisation and business development for women individuals was provided via
FARM Company, the service provider contracted for the entire RRP period, being responsible for:

= identification of business proposals;

» guiding in starting a business and procedures on registration the entity/business and/or making a
decision on business diversification;

= support in development of technical specifications for the goods to be procured, analysis of the 3
quotations, elaboration of business plan and

= preparation of application for submission to PFIs.

52. Besides the assistance to women, based on Amendment to the contract, the SP provides support to
potential applicants, under the on-farm resilient activity, in development of technical specifications for the
goods to be procured and analysis of the 3 quotations. In 2023, 28 women applicants (or 112% of plan) and
16 applicants (64% of plan) for climate change resilience received SP assistance and was used USD 9,42
thousand vs USD 7,4 thousand planned, due to the higher number of women assisted, for whom assistance is

more expensive, includes the elaboration of BP.
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53. The planned trainings for women in marketing were revised and replaced by a study visit: thus, for this
activity was selected the National Association of beekeepers; the contract was negotiated for USD 15,193,
twice less than projected, due to participation and selection of National
Association as SP, who has collaborations with association from
Romania. In total 19 women beneficiaries of grants in the field of
beekeeping and the representative of MAFI had the opportunity to -
participate in a study visit to Romania, where they learned about new
production and processing technologies applied in the field, about
forms of cooperation of beekeepers, other relevant to the sector. On the
return, a zoom session was organised where women shared their
experience with other women in the field. The amount of USD 15.16
thousand was paid used from ASAP Grant.

54.The amount of USD 14,1 thousand was used for the formation / consolidation of 4 women's group,
elaboration of the business plan and preparation of the funding

| application. All 4 groups were
qualified as eligible and
approved for financing. The
4 amount of USD 14,4 thousand
was used for payment of
services provided to formation
and subsequently financing of
4 women groups.

1.2.4.2. Capacity building

55.Within the ongoing contract with ANTiM, in 2023 were organized 3 training sessions (the last one was
agreed to be organised in Q1, 2024) for 37 women RRP beneficiaries on “peculiarities of maintaining the
accounting records within the Peasant Farm”. It should be mentioned that under the contract with ANTiM it
was agreed to support, in cooperation with ILO, ODA, and UNDP, the organisation of ECO START YOUTH
forum, an event organized by youth promoting eco and green business, by covering the expenses associated
with the coffee break for 65 youth women participants. The total amount paid in 2023 was USD 3.0 thousand,
the balance will be paid in Q1, 2024.

56. Also, the RRP beneficiaries in beekeeping had the opportunity to be assisted by an apicultural expert
Nicolae Eremia in the evaluation and expertise in the field of beekeeping technological processes. Taking into
consideration that the activity of beekeeping is for the most of women a small family business, the assistance
was high appreciated. During 2023, 12 women beneficiaries were supported from ASAP Grant by the expert
assistance amounting to USD 0.93 thousand, including USD 210 unpaid balance of 2022.

57.In recent years, the GoM has managed to attract several financial assistance projects for the development
of the agricultural sector. Subsidy measures for farmers have also been extended. Consequently, it was
projected the developing a platform, which would centralize detailed information of different financing
opportunities from different external sources/projects and which would help farmers to form an optimal
financial package, depending on the needs they have in the business, but also the specific financing conditions
of each financier. The Contract with service provider TRIGAVA Ltd was signed on November 08, 2023 and
negotiated for USD 40.690; the activity is being implemented and is due to be completed in February 2024.
In 2023 it was disbursed the first instalment according to Contract in the amount of USD 8.1 thousand (20%
of the Contract amount).
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Table 2.11. Women smallholder on farm adaptation (pilot)

1.2.4. D. Women smallholder on farm adaptation (pilot)

Performance indicators

1.2.4.1. Social mobilization and business development

Assistance for women, ongoing contract with FARM -58/21

44 applicants assisted (50 plan), including 28 applicants for
women grants and 16 applicants for climate resilient grants

Consolidation of women group

5 women group

Study visits for women grant beneficiaries (Romania)

22 participants, including 19 women grant beneficiaries, 2 CPIU
IFAD representatives and 1 MAFI representative

1.2.4.2. Capacity building of women grant beneficiaries

Training of women, ongoing contract with ANTIM - 32/21

37 (planed 59) women trained

The assistance of the beekeeping /Ongoing contact with
apicultural expert

12 (plan 11) beneficiaries assisted

Elaboration of web platform: find financing and calculate the

1 platform in progress

cost of the investment

1.2.5. Matching grants

58. In order to create more synergies between Project activities, the matching grants for women individuals
funded under ASAP was combined with micro loans under sub-component 2.1., the geographical area of the
women grant target group was extended at national level, and the funds are channelled through partner
commercial banks.

59.1n 2023, based on CPIU/Government's proposals for changes in implementation modalities that have
been assessed as relevant by IFAD supervision mission held in November/December 2022 to accelerate
lending, the ceiling for women individuals funded was increased up to USD 7.5 thousand (equivalent of MDL
140.0 thousand) and loan portion ceiling up to MDL 600.0 thousand, as for MEs. Up to MDL 175.0 thousand
the 80/20 ratio was applied (thus the grant amount not exceed set limit of MDL 140.0 thousand) and the loan
portion increased up to MDL 460.0 thousand.

60. As result in increasing the grant and loan ceilings, in 2023 the average loan size increased by 51%
compare with 2022, representing accordingly MDL 89.09 vs MDL 58.75; and average grant size by 61% or
MDL 133.67 vs MDL 82.85 in 2022. The grant amount disbursed in 2023 amounts to USD 383,20 thousand
(including the amount of USD 31.78 thousand - payment of the grants to support 5 women groups) and loan
portion to USD 253,22 thousand for 46 individual women entrepreneurs. The grant beneficiaries contributed
USD 49,66 thousand, including the amount of USD 10.43 thousand - the contribution of the grants to support
5 women's groups (details are presented on the point 62 and in the table 2.12.).

Table 2.12. Matching grants (USD ‘000)
Value, USD’000
Numb IFAD loan
1.2.5. E. Matching grants umber ASAP (Sub- Bene.ﬁc1a.ry GoM Total
Grant | component | contribution
2.1.1.1)
Plan 329.35 | 220.61 32.13 109.99 | 692.08
1.2.5.1 | Grants to support individual legal registered 45 289.96 220.61 25.53 102.11 638.21
entrepreneurs
1.2.5.2 | Grants to support women groups 5%5 39.39 - 6.60 7.88 53.87
members
Actual 383.20 253.22 49.66 12.22 | 694.30
1.2.5.1 | Grants to support individual legal registered 46 383.20 253.22 49.66 12.22 698.30
entrepreneurs
1.2.5.2 | Grants to support women groups 5 - -
Actual/plan, % 116 115 155 11 100
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61. The largest share, 76% of the women's financing portfolio was used to finance beekeeping businesses;
17% of the portfolio to finance the horticulture sector, and 7% was almost equally distributed in livestock
and field crop production. By regions due to the acceptance of the alignment of the project end date (IFAD
loan) 30 September 2023 to the closing date of 31 March 2024, the financing of women individuals will
continue into the first quarter of 2024.

62. In terms of funding for women's groups (details presented in the table 2.12 above), in the reporting
period, 5 women'’s groups received financing for business development in processing of apiculture products
-1 group; drying of aromatic and medicinal plants -1 group; and bakery - 3 groups. The disbursed grant is in
the amount of USD 31.78 thousand and the women's groups contributed USD 10.43 thousand, representing
24% vs. 15% requested of the value of assets eligible for funding. These payments were provided from line
1.2.5.1. Production Support Grant (individual).

63. Challenges faced in funding of women's groups were related to the beneficiaries' own contribution, thus
one group with which a contract was signed in 2022, namely Conceptfruct Agro SRL, refused funding due to
financial problems and its inability to collect the contribution.

2. Component 2: The Agribusiness Development Support

64. The expected outcome of the component s to ,enhanced access to financial services and markets for rural
transformation”. The component was implemented through the two following sub-components:

e sub-component 2.1. Term finance for micro, small and medium enterprises (MSMEs);

e sub-component 2.3. Technical support to MSMEs.

* In 2022, the funds of USD 4.0 million allocated to sub-component 2.2: Credit Guarantee for MSME were
repurposed to sub-component 2.1. for financing of SMEs and YEs, therefore no activities were
planned/implemented under the sub-component 2.2.

65.In the reporting period, last Project year, for the implementation of ABDC component activities from IFAD
funds were disbursed USD 2,3 million, representing 121 % of annual plan. The amount above plan was used
for term finance for micro, small and medium enterprises, due to increased demand after a pause caused by
events in the region.

66.The beneficiaries contributed with USD 1,1 million, or 2 times more than plan, due to the increase in the
price of equipment and inputs related to the financed investments; GoM contribution constitute USD 276.2
thousand, covering duties and taxes on goods and services procured under the Project; PFIs contribution is
not mandatory. The financiers’ contribution brought the total component cost to USD 3.8 million representing
135% of annual plan (details in the table 2.1).

Table 2.2.1.: ABDS components vs 2023 Annual plan (USD ‘000)

ABDS Sub - Components Loan |IFAlz;rant ;;:::: Beneficiaries | GoM Total

Annual Plan 1,884.81 86.80 0.89 468.92 350.38 2,791.80

2.1: Term finance for MSMEs 1,862.66 - - 435.7 32841 2,626.77
2.3. Technical support to MSMEs 22.15 86.80 0.89 33.22 21.97 165.03

Actual 2,288.67 57.43 - 1,152.7 276.22 3,775.02
2.1: Term finance for MSMEs 2266.52 - - 1,108.6 275.78 3,650.9
2.3. Technical support to MSMEs 22.15 57.43 - 441 0.44 124.12
Actual/ plan 121.4 66.2 - 245.8 78.8 135.2
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67.Sub-component 2.1. Term finance for micro, small and medium enterprises (MSMEs) aim to support
the investments, including independent working capital, of the three target groups:

» Micro-entrepreneurs;
* Young entrepreneurs; and
= Small and Medium-enterprises.

The allocated to MCGF funds were used for SMEs financing. Overall, during 2019-2023, 177 MSMEs received
business development funding worth USD 12.2 million, exceeding the allocated amount of USD 11.6 million
by USD 0.6 million.

68. In the reporting period were funded 34 investments (representing 103% of revised annual target),
inclusive: 15 micro entrepreneurs (88%), 5 YEs (83%) and 14 SMEs (155%). The number of loans is almost
similar to year 2022 (33 loans disbursed); the main factor continues to be the uncertainty in the region, the
increase in prices and consequently the increase in the contribution of beneficiaries, which is quite costly for
the small ones. It is worth noting that, in order to support agricultural producers, the GoM/MoF reduced the
interest rate on project loans, thus lowering the annual interest rate from 17% at the beginning of the year
to 16.2%, then to 12.6% and to 10.1% at the end of the year. This support has encouraged entrepreneurs to
invest and further develop their businesses in agriculture.

69.The largest share of the term finance portfolio, 26.5% was used for development of horticulture (fruits,
vegetables and table grapes production); a significant share of 17.3% was used to finance the procurement of
solar energy equipment; 20% of portfolio was used for sorting, processing, packaging and storage facilities,
other 16.5% for development of livestock production (details are presented in chart below, in USD‘000).

other agriculture activities EEEEEEEEEEEEGEE—————— ]3S.0
warehouse, cold storage facilities T ]62.9
sorting, processing, packaging facilities IEEEEEEEEEEEEEEEEEEEEE—————— ) 5(.9
solar energy equipment I 353 ]
livestock production/ beekeeping I 33 5.6
field crops production and harvesting (tractors & agri.. IEEEEEEEEEEEEEEESE———— 2(07.5
table grapes production == 19.0
vegetables production /greenhouses IEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE————— 3]9.8
fruits production GGG 200.7

70.Implementation arrangement. SMEs funding was carried out through four (4) partner commercial
banks, namely: FinComBank (43% of the number of loans disbursed to SMEs), MAIB (29%), OTPBank (14%)
and Moldinconbank (14%), the most active in this category was FinComBank. The young entrepreneurs,
micro-entrepreneurs and women pilot matching grant scheme financing was channeled through three
windows:
= 5 commercial banks, namely: Comertbank (1.5% out of total number disbursed to YEs, MEs and
women pilot); FinComBank (26%); MAIB (38%), being the most active; OTPBank (4%); and
Moldinconbank (17%);
= non-banking financial institution “Mikro Kapital” (12%);
= SCA “Botna” directly to its members (1.5%).
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Chart 2.1: Volume of funding per PFI and target group

Volume of funding per PFIs & target group
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71.The micro entrepreneurs (based on CPIU/Government's proposals for changes in implementation
modalities that have been assessed as relevant by IFAD supervision mission held in Nov/Dec 2022 on increasing
the loan amount from MDL 300,000 to a maximum MDL 600,000 (=USD 31 thousand) benefited in 2023 from
USD 237.8 thousand (106% of revised plan) for term investments in rural business activities. As a result of
increasing the loan amount to MDL 600,000, 5 micro entrepreneurs (33% of the total number) accessed
amounts higher than MDL 300,000, others remaining cautious about larger investments. Although working
capital loans were approved to support MEs for the start of the agricultural season, but during 2023 there
were no requests for individual working capital loans.

72.In 2023, 17 loans were granted under micro entrepreneurs lending facility, but from the records on the
classification of enterprises by size (new classification in force from April 2023), of the total categories: SMEs,
YEs and MEs, 25 beneficiaries, i.e. 73%, are micro-entrepreneurs. Classifying loans by size, within the limit of
MDL 600 thousand, 17 microloans were granted in 2023, or 50% of the number of loans granted to all
categories: SMEs, YEs and MEs.

73.The total amount of USD 466.7 thousand (105% of the Annual plan) disbursed from IFAD micro
entrepreneurs lending facility was used approximately in the same amount for micro entrepreneurs
financing, i.e. USD 213.52 thousand or 51% and USD 253.22 thousand or 49% for financing of women
individuals under the matching grant facility (details under activity 1.2.5). The ME beneficiaries contributed
with USD 134.1 thousand in cash, representing 36% vs requested 10%, and the GoM with USD 19.3 thousand
(exemption from paying taxes, duties and VAT). The GoM contribution is lower than planned because some
goods purchases do not include payment of VAT (details on micro entrepreneurs lending facility is presented
in the table 2.2.2 below).

Table 2.2.2. Achievements of micro entrepreneurs financing activity (USD ‘000)
s 2 1. T - . Number Value by financiers Total
sub-component 2.1: Term finance for p = investment

MSMEs Total incl. IFAD loan | Bemeficiary | oy I
women contribution

Plan 17 5/30% 443.58 24.8 44.59 512.97

2.1.1. Micro entrepreneurs 17 5/30% 222.97 24.8 44.59 292.36
2.1.1. Women micro entrepreneurs* - 220.61 - 220.61
Actual 15 4/27% 466.73 134.1 19.36 620.19

2.1.1. Micro entrepreneurs 15 4/27% 213.52 134.1 19.36 366.98
2.1.1. Women micro entrepreneurs* 253.22 - - 253.22
Plan/actual, % 88.2 90.0 105.2 5 times- 43.4 120.9

74.Young entrepreneur (YE) financing. The planned target in terms of volume of young entrepreneurs
funding was 83% achieved and 76% in terms of value. However, it should be noted that appraisal target was
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achieved at 123% in terms of volume and at 112% in terms of value. In 2023 financing was provided to 5 YEs,
using USD 212.28 thousand from IFAD funds. Based on conditions set, the loan beneficiary contributed with
USD 88.7 thousand, representing 29.5% of total project cost vs requested 10%, the GoM contributed with
USD 14.55 thousand (exemption from paying taxes, duties and VAT).

Table 2.2.3. Achievements of young entrepreneurs financing activity (USD ‘000)
Number Value by financiers Total
subcomponent 2.1: Term finance for indl IFAD Beneficiar
MSMEs Total ) clary GoM investment cost
women loan contribution

Plan 6 2/30% 279.53 311 5591 366.54
2.1.1.2. Young entrepreneurs

Actual 5 3/60% 212.28 88.7 14.55 315.53
2.1.1.2. Young entrepreneurs

Plan/actual, % 83.3 2 times 75.9 2.8 times 26.0 86.0

75.For Small and Medium Enterprise (SME) financing, in 2023, the amount of USD 1.59 million was used.

The high demand for these loans, as well as an available balance on the infrastructure activity, allowed the
financing of 14 SMEs vs 9 planned. The beneficiaries contributed USD 885.8 thousand, representing 35% to
the total project cost, vs 25% required under the conditions set, and GoM with USD 241.87 thousand (details
are presented in the table 2.2.2. below).

Table 2.2.2: Number and value of investments by target group (USD ‘000)
subcomponent 2.1: Number Total Value _ Tottal .
. incl. Beneficiary iES e
Term finance for MSMEs Total women IFAD loan contribution GoM cost
Plan 9 3/30% 1139.55 379.85 22791 1747.31

2.1.1.3. SMEs

Actual 14 3/214% | 1587.51 885.8 241.87 2715.18
2.1.1.3. SMEs

Plan/actual, % 155.6 71.3 139.3 233.2 106.1 155.4

76.Sub-component 2.3. Technical support to MSMEs comprises a number of measures to widen and deepen
the impacts of other components, including technical support to (1) agribusiness, (2) youth entrepreneurs, and
(3) SCAs development, (4) financial literacy, and (5) knowledge management and targeting. In 2023 under the
technical support to MSMEs subcomponent the following activities were performed (details on costs by
financiers are shown in the table 2.2.3).

77. The support to agribusiness (2.3.1.) was oriented to support producer groups/association in the
establishment of processing plant and development of producers' capacity, based on their needs.

78. For establishment of processing plant or other value-added equipment, was foreseen to support 4
producers’ groups (honey processing; table grapes storage; plums drying; and milk processing). In 2023, 3
groups refused the financing in the context of the price increase, which made it difficult to ensure their own
contribution; but also, of the events in Ukraine, which determined the groups to put the investment on hold.
The only one group "Porcescu Ion Iurie” PF managed to procure the equipment from its own contribution, and
CPIU purchased the part of honey processing equipment, representing 40% of eligible investment, from Project
funds. The equipment was delivered and paid in Q2 (USD 22.15 thousand); the beneficiary's contribution
constituted USD 44.10 thousand.

79.0n the basis of the contract signed with the Technical University of Moldova, a total of 48 seminars were
organised in 2023, with cca 15 participants each, on production and processing technologies, product quality

improvement, in the following areas: Cattle - 12 seminars*4 subjects/46 participants; 2) Sheep and goats - 9
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seminars*3 subjects/54 participants, 3) Beekeeping - 9 seminars*3 subjects/46 participants; 4) Berries - 6
seminars*6 subjects/18 participants; 5) Table grapes - 12 seminars*4 subjects/48 participants. In order to
understand and apply what was studied in the seminars, 8 local visits were organised for learning and
exchange of experience. The amount of USD 53.1 thousand was paid from ASAP grant under Knowledge
management and communication activity (ref. no. 1.2.3.1).

80.Support to youth. Entrepreneurship involves continuous decision-making processes on business, on how
to plan and make a correct decision in accessing a loan. With digital transformation already a reality in
Moldova, CPIU IFAD supports and facilitates access to digital tools for IFAD Project's target groups, but not
only: young entrepreneurs, women entrepreneurs, small entrepreneurs, remittance recipients, etc. In 2023
were developed two web tools:
(i) quiz “Evaluate your business idea”, https://abdc.ucipifad.md/gsm quiz/evalueaza-ideea-de-afacere/,
which will help the smallholders in business decision-making; and
(ii) credit calculator “Compare and consciously choose”, https://abdc.ucipifad.md/calculatorul-de-
credit-compara-si-alege-constient/, which will help entrepreneurs to compare cost across different
loans and evaluate benefits of financing.

The web tools were integrated into the online financial and entrepreneurship education platform
"AgriBusiness Development Center" https://abdc.ucipifad.md and was developed by the Business
Development Capital. The budgeted amount of USD 3.5 thousand, including 12 months maintenance of the
platform, will be disbursed in Q1, 2024 from IFAD Grant.

81.Under SCA development was provided support on development of the SCA sector strategy. The activity
was planned for 2022, but the tender was cancelled and the new tender with revised ToR by NCFM was
launched in Q3, 2022. The contract was signed on March, 2023 with Dave Grace & Associates and the activity
implemented, being delivered ,,Moldovan Savings and Credit Associations Sector Development Strategy for
period 2023-2028” approved by NCFM2. An amount of USD 56.72 thousand was paid in 2023 from IFAD
Grant.

82.For the implementation of the SCAs Sector Development Strategy, several strategic priorities have been
identified and the National Central Association of AEI (NCASCA) has taken the overall lead in coordinating
the implementation of these activities. In the context of the transition of SCAs to National Bank of Moldova,
at the request of NCASCA it was agreed to provide financial support for the organisation of a study visit to
Ireland for representatives of NCASCA (council and lead staff), where the credit union system is well
developed and operates under the supervision of the central bank, which will be a valuable opportunity for
the NCASCA, but also for savings and loan associations in the Republic of Moldova to learn for Ireland
experience. The activity will be carried out in Q1, 2024.

83.Financial literacy. Initiated in 2022, the development of the eLearning platform ,AgriBusiness
Development Centre", as a continuation of financial and entrepreneurial education activities for small
farmers, young people and women entrepreneurs, was finished, but the last instalment of USD 3.8 thousand
USD of the contract with SP ,Business Development Capital” for maintenance services of App -

https://abdc.ucipifad.md/ will be paid in Q1, 2024.

2 Note that approval by NCFM does not necessarily mean full agreement with all contents of the SCA sector strategy, but
rather that the deliverable has been completed to professional standards.
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Table 2.2.3: Costs of technical support to MSMEs (USD ‘000)
Sub-component 2.3: IFAD ASAP Beneficiar
IFAD loan i i y GoM | Total cost
Technical support to MSMEs grant grant contribution
Plan 2023 22.15 86.80 0.89 33.22 21.97 165.03
2.3.1. Support to agribusinesses 22.15 - - 33.22 4.43 59.80
2.3.2 Support to Yes - 3.50 - - 0.70 4.20
2.3.3 SCA development - 76.30 - - 15.26 91.56
2.3.4 Financial literacy - 7.0 - - 1.40 8.40
2.3.5 Knowledge management and - - 0.89 - 0.18 1.07
targeting
Actual 2023 22.15 57.43 = 44.10 0.44 124.12
2.3.1. Support to agribusinesses 2215 - - 44.10 0.44 66.69
2.3.2 Support to YEs - - - -
2.3.3 SCA development 56.73 - - - 56.73
2.3.4 Financial literacy 0.70 - - - 0.70
2.3.5 Knowledge management and -
targeting
Actual /Plan, % 100 66,2 - 132.8 2.0 75.2

3. Project Management

84. The overall management of the Project lies within the responsibility of the CPIU IFAD, established by
the Government Decree, entrusted with responsibility for implementation, coordination of all activities,
including financial management. Currently, the CPIU IFAD comprises 18 full time employees: CPIU director,
12 specialists in charge of the on-going programme’ implementation, driver and 4 consultants.

85. CPIU continues to exercise its responsibilities in terms of:

Project Planning: Developing comprehensive project plans, including defining project scope,
objectives, deliverables, timelines, and resource requirements.

Project Coordination: Ensuring effective communication and collaboration among various
stakeholders, team members, and departments involved in the project.

Resource Management: Allocating and managing resources efficiently, including human resources,
materials, and budgets, to meet project requirements.

Risk Management: Identifying potential risks and developing risk mitigation strategies to minimize
the impact on project outcomes.

Progress Monitoring: Regularly monitoring project progress and performance against established
milestones and timelines.

Budget Management: Overseeing project budgets, tracking expenses, and ensuring adherence to
financial constraints.

Quality Control: Ensuring project deliverables meet quality standards and addressing any
deviations or issues promptly.

Stakeholder Engagement: Engaging with project stakeholders, clients, and relevant parties to keep
them informed of project progress and address their concerns.

Compliance: Ensuring project activities align with IFAD policies and relevant regulations.
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86. To ensure the optimal management of RRP for 2023 was planned USD 481.50 thousand. This includes
USD 298.63 thousand IFAD contribution, USD 56.46 thousand ASAP and USD 126.41 thousand Government
contribution. In the reported period was disbursed USD 263.06 thousand which represents 74% from the
planned amount (details in the table 3.1).

Table 3.1: Plan vs. Actual Figures, by financiers (USD ‘000)
2023 IFAD asap ~ Totaldonor GoM Total
Loan Grant funds
Plan 251.56 47.07 56.46 355.09 126.41 481.50
PM Investment Costs 15.00 47.07 36.89 98.96 22.51 121.47
Recurrent Costs 236.56 - 19.57 256.13 103.91 360.04
Actual 229.12 14.38 19.57 263.06 93.46 356.52
PM Investment Costs 14.89 14.38 - 29.27 3.02 32.29
Recurrent Costs 214.28 - 19.57 233.79 90.44 324.24
Spent (%) 91% 31% 35% 74% 74% 74%

3.1. Knowledge Management and Communication Activities

87.The role of knowledge management is to generate and share knowledge and experience between each
employee involved in the working process of an institution. Various aspects are vital for a better result
obtained by an organization, one of the most important aspects is KM implementation.

88.During first part of 2023, CPIU’s KM&C Specialist focused on Social Media content:
Facebook/Instagram/Odnoklassniki/Youtube, in order to promote and disseminate information, being the
best way to always keep contact with beneficiaries, partners (agribusiness portal) and mass media.

89.CPIU’s website is the first source of information for those who want to be informed on CPIU’s activities:
for the reporting period were published 11 success stories and 25 news articles.

90.The statistics for the reporting period (details in the point 3.2 CPIU’s website statistic):
= over 17 237 visited the website;

= 16 % are retuning visitors;

= 71.22% from Moldova;

= 46,58% are from Chisinau, 23,44% are not set, and 1,31% from Balti;

= 53,5% male, 48,5 % female;

= 32.40% are 35-44-year-old;

= 53,15% from mobile, 46,36% from desktop, 0,49% from tablet; 15,42% views are for CPIU front page,
9,40% - grant related page, 3,10% - procurement page
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Table 3.2.: CPIU IFAD web page view

@ Totiutilizatori | Adaugd o comparatie +

Instantaneu cu rapoarte

Utilizatori Utilizatori noi Durata medie a interactiunii @ Venit total @ @ UTILIZATORI iN ULTIMELE 30 DE MINUTE @ ~
27K 24K 2 min. 46 sec. 0,00 $ 1
800 UTILIZATORI PE MINUT
600 I
TOPUL TARILOR UTILIRATOR.
400
Moldova 1
200
0
01 01 01 01
fan. apr. iul. oct

Vedeti datele in timp real >

Toti utilizatorii

U + Adaugati un segment
100,00 % (de) Utilizatori :

Valoare esentiald:  Utlizaton =

Varsta 36,60 % din totalui de utilizatoni Sex

40% W male W female

0%
18-24 25-34 35-44 4554 5564 65+

Afisari in functie de Titlul paginii si clasa ecranului

TITLUL PAGINII §1 CLASA ECRANULUI AFISARI
Programele IFAD 17K
Granturi - UCIP IFAD 10K
APEL IlI: Depunerea solicitarilor de grant pentru fin... 78K
Apel de propuneri: Credite cu porfiune de grant dest... 5K
;ﬁare 47K
Ezitii - UCIP IFAD 36K
;dite cu portiune de GRANT conditionat pentru ti... 25K

Personalizat 1ian. - 31dec. 2023

<~

A statistici @

RECOMANDARE
Link your Search Console property *https://
www.ucipifad.md/" to analyze how search behavior

relates to on-site behavior
‘1 min setup

RECOMANDARE [Nou)

Stay connected to your business on the go

Vedeti toate statisticile >

3647 % din totalul de utilizatori
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91.During first half of 2023, KM&C specialist as per usuals was engaged in disseminating information
regarding IFAD Project, best practices and success stories on the mass media service provider, a local
agricultural portal that CPIU contracted for 36 months, the division created before on Agrobiznes web site
for CPIU IFAD https://agrobiznes.md/ucip-ifad was enriched with all information, news, videos, success

stories regarding CPIU activities during the contractual period, for 2023 on the portal were presented 9

news/11 success stories/36 online events/visits/3 interviews (since 2019 were accomplished over 158

news/58 success stories/52 online events/visits).

92.The new project initiated and managed by Agrobiznes portal, in 2021, an online library offers free of
charge publication related to agriculture elaborated in R. Moldova. Due to CPIU IFAD and Agrobiznes

collaboration several publications elaborated by CPIU IFAD have been uploaded in different categories.

93.Even though online mass media is getting more popular, there is public that is still using printed mass
media as an information source, from this perspective CPIU does pursue its collaboration with "Curierul
agricol" newspaper in 2023 (January-June), they did publish success stories and invitation to procurement
contests printed newspaper - 10 issue).

Cu suportul IFAD fermierii
din Grimancauti vor reconstrui
de acumulare a apei

un bazin

Schimbarile  climaterice
impun noi cerinte si ajustari a
procesului tehnologic pentru
producerea culturilor agricole.
Unul dintre acestea este in-
troducerea irigdrii, care poate
fi realizata cu succes atunci
cand existd o sursa de apa.

In majoritatea localitiilor din
tara noastrd, bazinele de acu-
mulare, sau asa zisele iazun
sunt infr-o stare deplorabild, iar
autonitatile publice locale nu dis-
pun de resurse pentru curatarea
si infretinerea acestora.

in satul Gnmancauh din ra-
ionul Briceni, activeazi 298 de
agenti economici, dintre care 874
sunt gospodari t:'iréne@ti de fer-
miefi ce au ca activitate de bazd
cresterea culturilor horticole, in
special detindnd plantatii mulia-
nuale de mere, cirese, prune, dar
i pepiniere pentru producerea
matenalului saditor.

Pentru a creste competitivi-
tatea sectorului de producere a

fructelor, mai multi fermieri din
zond au decis sa se asocieze si
sd formeze grupul client pentru a
beneficia de susfinere financiara
din partea IFAD, in cadnul pro-
gramului de finantare a proiecte-
lor de infrastructurd publica (in-
frastructurd de ingare)

Astfel, patru agenti economici
din satul Grimancauti si-au pro-
pus s initieze reconstructia unui

acordul, fard probleme, pentru
restabilirea bazinului dat, deoa-
rece APL nu dispune de surse
financiare penfru a reconstrui,
reabilita de sine statator lacurile
din localitate, astfel ca suntem
bucurosi ¢ grupul client a reusit
s& se uneasca si s3 vind cu o
contributie personald pentru a
realiza acest proiect”.

Vitalie Dvorschi sustine cd
conditii nefavorabile existente
pentru sectorul agricol fac ca ori-
ce sursd de apa sa fie importan-
13, atat pentru agenti economici

destul de man si ma refer aici la
lipsa prempitatliiinr in anul 2022.
Seceta ne-a unit ca si realizim
aceasta investifie si sa putem
avea acces la apd, care este o
conditie  primordiald pentru a
dezvolta o agricultur3 cu valoare
adaugata si aimplementa tehno-
logii avansate de producere”.

Fermienul sustine cd, reali-
zarea acestui proiectul va oferi
posibilitatea sa utilizeze apa din
bazinul de acumulare, inclusiv si
alter companii din regiune.

Lot membri grupulul client

care prelucreazd teren agncol,
cdt si pentru crescitoni de ani-
male.

.Este primordial s inteleaga
toti ca de apa din iazunle reno-
vate va beneficia nu doar grupul
client, dar si intreaga localitate.
Odatd ce agenfii economici, ce
au activititi in domeniul agricol,
vor avea acces la aceasta sursd
de apd vor putea produce fructe
de calitate si astfel isi vor dezvol-
ta afacerile, iar odata cu acesta
se va dezvolta localitatea, raio-
nul, intreaga tara. lazurile sunt in
proprietatea primériei, iar grupul
client. dupd reconstructie, va lua
in folosinta lacul pentru o perioa-
dd mai mare de tmp si va utiliza
aceastd sursd pentru activitatile
pe care le desfisoara”

Igor Lesnic, reprezentan-
tul grupului client spune ca au
apelat la Proiectul IFAD pentru
reconstructia lacului de acumu-
lare din sat. Au depus formularul

au actvitat in domeniul agncol si
anume, detin plantatii multianuale
(livezi de mere, cires) si o pepinie-
rade producere amaerialului s3-
ditor. Dupa reconstructe, lacul de
acumulani va fi in gestiunea Pri-
mériei, aceasta avind misiunea
de al gestiona corect. Contributia
grupului client a fost in manme de
10% din investitia totald. Pnmana
Grimdncauti ne-a oferit suportul
in realizarea acestui proiect de-
oarece problema lipsel apei este
una comund si stringenta’.

Reconstructia acestui lac de
acumulare va permite irigarea a
200 de ha de culturi agricole ale
grupului client aplicant, dar si a
alter fermieri mici care pre\ucrea-
z3 terenuni in zona data.

Dupa eum a specificat Igor
Lesnic, nu a fost complicat sa
depund dosarul de aplicare, iar
actele solicitate au fost comple-
tate cu ajutorul colaboratorilor
UCIP IFAD.

UCIP IFAD si ACSA la finele Campaniei de informare
a Componentei Proiectului TRTP:
»Gestionarea adaptata la schimbarile climatice a apelor

in gospodariile agricole” in ariile rurale

Republica Moldova este expusi
frecvent unui risc sporit de secete
5i fenomene climatice extreme, care
sau accenmat in ultimele deceni da-
torita schimbirilor climatice globale
5i regionale. Pe parcursal ulimilor
20 e ani, cel pugin 7 ani au fost cu
secete devastacoare §i severe care au
afectar intre 50-75% din tericoriul
tiri §i 2 compromis intre 40-70%
producille culturilor agricole. Se-
cetele au un impact negativ asupra
sectorului agricol, cu o se3dere sem-
nificativ 2 productivitisi agricole,
sciderea calitigi produselor agricole
50 incidenti mai frecventd a diund-
torilor si bolior,

In acest context, dacoriti
acordului de finangare incheiat intre
Guvernul Republicii Moldovei i
Fondul Internagional de Dezvolaare
Agricols (IFAD), prin intermediul
Unitigi Consolidate de Implemen-
tare a Programelor IFAD (UCIP
[FAD) se implementeazd Proiectul
Imbunzriicea Capacicitilor pentru
Transformarea  Zonei  Rurale
(TRTP)s, care are ca scop seimula-
rea cregterii economice rurale a sca-
Il Iaxg.i si de reducere a siricici prin
invescig i incervengile complemen-
tare in zonele mai vulnerabile §i de-
favorizate la dima din toati gara.

Oportunitigile oferite de Pro-
gramele de fnangare IFAD vin s
wmpletezeeloraurile. Guvernulai
5i 2 Adminiscragillor Publice Locale
de ordinul 1T de 2 asigura sumse de
investigi pencru dezvolearea aface-
dlor rurale, crearea de noi locuri de
munch, producerea gi procesarea cul-
wurilor cu ulmm adiugard inaled,

7t b Campania de
informare 2 (hmpunﬂm Proiec-
tului TRTP: ,Gestionares adzptars
la schimbirile dimatice  apelor in
gospodirille agricole” 2 fost dat in
raionul Orhei b2 data de 10 marde
208 cw mrhcm.\ in r:uom.l Criu-

ol climei §i de economisice a surse-
lor de aps, UCIP IFAD prin Fon-
dul de Adsptare va oferi sprijin 5i
ganturi gropelor de produciori
s micilor fermieri cu terenuri de
pina La 10 ha {deginute s cultivace)
pentru invescigi in infrastructura

irigare §i scheme de irigare a scard
mici concctace L Siscemele Cen-
trale de Irigare (SCI) existente din

din cadrul AUAI sau de La sursa de
apd existentd in localicate, care vor
include stagie de pompare, conductd
de aducgiune 3 apei, bazin de acu-
muhru.\puaccuxcug«xutﬂcu
pini la 15,000 mc,5i b constructia/
rubmme.\ hmn.or/ azurilor de
acumulare a apei utilizace exclusiv

pencru irigare;
suport financar sub forma de

Apa la Irigare (AUAI), a sisteme-
lor funcgionale din cadrul Agengici
Apele Moldovei” sau la sursele de
z;;le comunitigii locale, indusiv

programe de formare a format
inseruire §i servicii de extensiune.

Implementares  componenzei
proiecrului nominalizat are dous
abordiri, care include:

asistents financiard sub forma
de Granturi in valoare maxima de
300 000 dolari SUA unui Grup —
client (grup de minim 20 bencficiari
eligibili), iar in cazul in care sunt
mai pugin beneficiai valoarea maxi-
mali 2 grantului se va calcula dupi
formula: 15 000 dolari SUA x Nu-

Granturi — investiti cu valosrea
maximd 7500 dolari SUA, i
o contribufic de coparticipare
R e $ga

E:‘pmlcrr horticole, inclusiv mem-
241 de Asociagi de Utilizarori
de Apa Iz Irigace. Pe tor parcursul
implemencaci atclerelor de lacre

finangare in sectorul irighrii
mic3 oferite prin intermediul Pro.
gramelor IFAD au fose xmpxmm
cu producitorii agricoli prn in-
termediul mass media nationals §i
regionals ca publicagia 2 19 articole
segionale , 4 articol nafionale 5i 5
seportaje TRM.

In cadrul Acclierelor regionale
de informare — insruire s partici-
pat peste 500 de producitori agricoli
§i antreprenori rurali din sectoarcle
culturilor cu valoare adiugs inaled.
Dintre acegtia peste 200 de feemieri
gi-au dat acordul pentru 2 participa
s proiect 5i de primi asiscenga finan-
card sub formi de grantuni oferice
de UCIP IFAD pentru investigii in
sisteme de irigare la scard mici

Pe parcursul acesor 3 luni de
zile in palel v implemencares
Campaniei de informare 2 Compo-
nentei Proiectului TRTP: ,Gestio-
narea adapeact La schimbarile lima-
tice a apelor in gospodarille agricole”
pentru producitorii agricoli §i an-
areprenorii rurali, d Anatolic Fala
impreund cu echipa sa oferd suport
§i servicii de consultangi tehnic
gracuica la pregacires pachecelor de
documente spre aplicare la granm-
dle IFAD, pentru infrastructura de
irigare §i scheme de irigare L scard
mick, a 14 producitori agricoli din
9 eioane ale garii. Inclusiv sa inigiar
activitatea de formalizare 2 5 Grupe
— client de beneficiari care vor aplica
I grancurile destinate dezvolciii in-
frastructurii de inigare.

Vom mentiona, ci prin inter-
mediul  consuleangilor  Asociagiei
Nagiorale de Dezvolre Rurala
(ACSA), pe tot parcursal implemen-
eirii proiecului se va acorda supore
§i servicii de con;.unnu mhm..‘. ga-

cuits La: dis

peatru producirori agr-
tineril antreprenont §i
femel e (e excepa ot
Ch)§m.\|| s B:m\ care cultiva pand
Is 10 heccare de tecenuri sgricole
(proprictate: /s arend pe ermen
jang), o aacere juridic nregistra-
 (SRL, GT, if), aw are darori g3
nic 0 sueovitarea sceahu, degine
i e wcesdre Cob
red b infrasaroctus dé irgare (sue-
s de apy, din cadrul SCI, gifsau a
AUAI s vine cuo contribugi de ce
pogin 30% la valoarea grancului
Acelierele de lucru au fose im-

identificares grupelor - dmnp simi-
lor fermiert,a pregicices pacherului
de grup g1 individuale pencru aplicare
la granturie IFAD pentru infrastruc-

cura e iigare g scheme de rgare
scard mick, indusiv incurajarea adop-

dlrii de cehnologii i
nomisire a apei i creseeres reziientei

miclor fermien prin adopearea de
racticl af igente de -
P el

Produciorii agricoli, membrii
AUAIsi 2 APL cointeresati in imple-
mentares proiecelor de dezvoltareaa
infrastruceui s sstemeloe deirgare
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ISTORIE DE SUCCES DE LA UCIP IFAD

Datorita grantului de la UCIP IFAD, 5 fermieri
au extins suprafetele irigate cu 100 hectare

aibi acces la ingare, deodrece pe aces-
fe tersnun sunt sidite fvezi mocere,
ce aduc un venit suplimentar, dar si o
productie e calate ce este exporiatd
in alte téi. Specim c3, datorts acestui
proiect se va imbunitif atit situafia eco-
nomics, cit 5l inanciard 4 Asociafiel. La
moment, Asociatia are 28 o memri, o
bund parte dintre terenurie: pe care e
detin membei sunt defa Ingate, dar oda-
15 cu darea in explostare @ noi portion,
numirl ey va creste, dar 3i
suprafafa ingata. Pind la moment s i-
‘gau aproximaliv 50 de hectare, dar odatd
cu dare in exploatare a sistemulu de ir-
gare credem 63 vom ajge I 100-150

Fiodor Cibotari, presedintele

Seceta din ultimil ani vine 53 con-
finme necesitatea sistemelor de irigare
care sunt vitale pentru agricultur, iar
reabilitare: demizarealor va asi-

producitori agricol apa
pentru cresterea unet producth £om
petitive.

In satul Lopatna din comuna Jora de
Miloc, Orhei, Asocata Utlizaiorior de
Apa pentu igati Agro-Rufeni® gesi-
oneazi un sistem centralizat de ingare,
resbiiat in cadul programul Com-
pemis fgarea

& eren sgnea. Neceates &= & mb
suprafeta rigatd @ \muulsmnm cifva
‘agent economici din regune s fomeze:
un grup de inifiativé i s depund dosarul
peniru abeneficia o€ suport pentru extin-
derea sistemului i ngare existent

de nitiativa din satul Lopaina a presupus
un partenertat dinire cinci procuciton lo-
cali, primrie si UCIP IFAD.

Jn satul Lopatna exista deia un sis-
fem de ingars, care era compus dintro
stafia de pompare stuat pe riui Nistru

ce pompa apa intr-un bazin de acumu-
Iare, far uitenor aceasta era folosts pen-
tru ingare. Acest sistem era functional si
ests administat de Asociafia Utilzatorior
de Apd peniru Ingati Agre-Rufenr. Pre-
ducéfoni agricol, care au terenuri in aria
dati de dessrvir, au depus un dosar la
UCIP IFAD pentru extindersa acestuis,
cu scopul de a miri eficienta economi-
cil @ obiectivuiui dat Astfel, cinci ageni
‘economici au manifestat feres de a
partcipa la acest project si au venit cuo
cont pvie in mérime de 1% din
suma totald, restul 85% sunt finanaf de
citre UCI IFAD. Suma totald a proiectu-
luiests de 2.7 miloane de lei Gonstrucia

‘sistemulul de ingare a inceputin nai- e i

nie curent,iar la moment, are foc recepta
lucririor. Unneazs perioada de garantie

ce prevede ca sistemul ae ingare va i
exploatat pe parcursul unui an si dacd
vor apirea neconformitaf acestea vor ff
inliturate de citre anireprenarul cars a
resiczat eriie e constructe”.

lon Busneac, directorul Asociatiel Ui-
izatorlor de Apa peri igaf Agro-Ru-
feni”, a explca t pentru Asociatie,

Asociatiei Agro-Rufent, mem-
Dry &l GrUpU clent, a Spus o4,
aldturi de aif nci agenti econo
mici din locaitate au reust s
formieze un grup pentru & putea
extinde sistemul de- ingare din
Iocaliate
in legiiturs cu faptul
ste fof mai puterici

icole
Canttatve 3 caitve i cau

noi in mare parte

producem material siditor pomicol, dar
dispunem §i de ivezi. Suntem bucarosi

¢4 impreund am reusit s aduném 15%
din sema fota a prolectuiui Cred o, cu
foff deja au infeles 3, fird api nu este
posibi de ficit agreuts in Wokiows.

‘Sperim cé, suplmentaria suprafata care
T8 o ot va otea ol apa
pentru incé 100-150 de ha, poate i mai
mutt Sunt sigur o3 foarte muti agent
economici siar dori 53 beneiicieze de
suportul Proisctului UCIP FAD, proble-
mé consti doar in faptul ¢4 siuatia eco-
nomici este foarte compicati. Mai mut
ca atét, considerdm ci avem o priritate
foarts mare ci de: et i locu-
im pe malul ruiui Nistru_Ar f mare pécat
i u folosim aceast aportunitate”

pém apa in bazinul constrit recent.
Ca produs final, avem o pomp3 pent

‘parea apei, hidranfi 5 bazinul. Noul
oblecriv oferd posibiltatea de a extinde

sistemul de ingare existent. Sperdm o,
sistemul si fie vaforificat fa maxir de ci-
tre produsator i regiune, astfel ca i
practice o agricutund performantd care
53 ackied benefic atét productonor, it
i intregil comune”.

Vadm Pévilache, responsabil tehnic
ia Implementarea proiectuiu, a enumerat

i activitifie cfecuaie pe parcursul perioa-

deide exeatarea o

at respectarea conditior
tevice i cocumentafs cb
§ am monitorizat efectuarea lucrar-
lor de constructe, astlel ¢4 am ajuns la
recepfionarea abisctuiu executat Proiec-
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UCIP IFAD

< Prigimsial 10

Unitatea Consolidatd pentru Imple-
mentarea Proiectelor [FAD acordd suport
financiar producitorilor agricoli sub forma
de granturi, pentru implementarea inifjati-
velor de adaptare la schimbdrile climatice
in activitaile agricole dupa cum umeaza

1. Pentru intreprinderifpersoane fizice
inregisirate: 70% din costul investifieifteh-
nicii agricole, dar nu mai muit de 7 500
dolari SUA per beneficiar ;

2. Pentru cooperative: 50% din cos-
tul investitiei/ tehnicii agricola, dar nu mai
mult de 15000 dolari SUA per solicitant
de grant.

INVESTITIILE ELIGIBILE

UCIP IFAD acorda asistenta financia-
ré sub forma de grant pentru finantarea
activitafilor, care ar asigura o mai buna
adaptare a sistemelor de producere agn-
cold primard la schimbdrile climatice si
vor include urmétoarele tipuri de investitii
ellglb\\e

pare cu capaciatea de 50 de mS pe ar3,
construcfia refelelor de distributie a
ﬂpﬂm!mgmeade"Skm constructia
bazinului de acumulare a apei cu capa-
ciatea de 1500 m3 §i consircfia zonei
de a bazinuli. Pot si spun
ci lvcrinie au fost realizate in termenii
Stabi, i anireprenorul a asigurat nive-
Il mmm conform cerintelor’.

Producitor din satul Lopatna, in-
epind c noul sezon agricol vor pulea
utiiza apa din raul Nistru pentru irigarea
terenurilor agricole prin intermediul siste-
muiui de irgare i astel 9 vor asigura
obtinerea recoltelor de calitate.

Potrivit uimelor dale oficiale, in Re-
publica Maidova fun
stafii_centralizate de WQHIE Suprafata
mg:lla anual este de circa 60 de mil de
nectare cin (ofalu de dou3 miliane de

Proectul imbuntétrea capactitior
penirutransformarea zonei urale finaniat
de Fondl Infsmafional penru Dszvolta-
rea Agriol i Fond de Adaptare acor-
B supart investifor i infrastructura e
irigare cars 56 axeazi pe sisteme micro
§f mici de irgare. Grupul finté ~ Prima-
ia in asociere cu grupuik inieresate de
mici fermier, Asociaile Utiizatorior e

la area
lehnnlogulnreﬂclente de irigare micro-
presurizata:

« Echipament pentru agricultura
conservativa:

« Sisteme anti-grindina si plasa
pentru umbrire;

» Setde jgheaburi, tevi si rezervoa-
re pentru colectarea apei de ploaie de
pe constructiile din zona de productie;

« Echipament de producere a ener-
giei solare in zona de producere:

» Masini si utilaje folosite in siste-
mului de producere a culturilor orga-
nice:

a) magini pentru
ingrasdmintelor organice;

*Cererile care pu vor corespunde cu

distnbuirea

UCIP IFAD sprijina activitatile agricole

de adaptare la schimbarile climatice

BENEFICIARII S1 CRITERIILE

DE ELIGIBILITAT

Pentru a beneficia de granturi pentru
mésuri de adaptare a sistemelor de pro-
ducere agnicola la schimbdrile climatice,
solicitantii trebuie s3 corespundd uma-
toarslor enteril de eligibilitate:

1.sunt infreprinderi inregistrate sub
orice formd organizatorico-juridicd  sau
persoane fizice inregistrate (gospodarii
tarinesti sau intreprinderi individuale),
care pracicd activitdti agncole sau de
procesare a productiel agricole in zongle
rurale controlate de autorititile din Re-
publica Moldova, cu exceplia unitafilor
care au activitate in orasele Chisindu si
Balii. Intreprinderile care sunt inregistrate
in oragele Chiginau si Balfj, dar care au
filiale sau intreprind activitati agricole in
zonele rurale vor fi considerate eligibile;

2.mentin evidenta contabild pentru
toate tranzacfiile si operafiunile efectuate
in conformitate cu legislabia in vigoare;

3.au cel putin un an de experientd in
domeniu;

4.suprafata terenului definut in pro-
priefate silsau arendat cumulativ nu
depaseste 50 ha;

5. cooperativele, in care cel putin 70
% din membrii detin indvidual in proprie-
tate si/sau arendd cumulativ max. 50 ha.;

6.posedi certificate eliberate de or-
ganul nafional sau international de cer-
fificare, care confirma activitatea de pro-
ducere ecologicd (organicd, biologicd)
sau i gospoddna este in penoada de
conversie de la metoda traditionald la cea
ecologic3 (organic3, biologics) Aceasta
se referd doar [a solicitantii cu activitate in
agricultura ecologica;

7.nu au datorii la bugetul de stat Tn
datoriilor la bugetul de

cerintele i pentru

§i
tehnice minime, nu vor fi admise la evalua«
re Ia etapa de calificare.

cazul

stat, solicitanti de grant vor prezenta o
confimare de la organele de resort pri-
vind esalonarea acestora;

8. dispun de mijloace financiare sufici-
ente pentru asigurarea contributiei propi
la valoarea grantului.

Detalii privind: investitile neeligibi-
le si beneficiani neeligibili; structura
conditile contractului de achizifie a bu-
nului ey finantare din grant, procedura
de evaluare a cererilor de finantare si
conditile de prazentare a pachetului de
documente sunt descrise detaliat pe pa-
gina

& www.ucipifad.md

« Rubrica Servicii/Granturi

s Proiectul de Rezilientd Rurald
(IFAD Vi)

e APEL Ill: Depunerea solicitaris
lor de grant la finantarea masurilor
de adaptare a sistemelor de productie
agricold la schimbarile climatice.

Modelul Cererilor de finantare pot
fi descarcate accesdnd pagina web a
UCIP IFAD, fiecare cerere va fi semnata
si stampilatd de cltre conducitorul intre-
prinderii agricole insofite de setul de do-
cumente autentificate.

Cererile de finantare pot fi depuse
pana sau dupa ce bunurile au fost pro-
curafe.

Pentru rambursare sunt eligibile
bunurile procurate dupa data de 14 au-
gust 2020

Programul de grantun este implemen-
tat in perioada 2020-2023 pana la epuiza-
rea resurselor financiare disponibile. S
licitantul de grant va solicita clarifican
concretizdn prin expedierea mesajelor la
adresa electronici a UCIP IFAD office@
ucipifad. md

sau va contacta angajatii UCIP IFAD
la umdatorul numdr de telefon: +(22)
223073,

94.For social media content, Facebook/Instagram pages, the information presented were related to financial
opportunities, success stories, news, study visits, videos (details 2.3.3 Facebook and Instagram statistic), thus
in the 31 december of 2023:

= 4901 followers (in 2022 Facebook page had 4140 followers);

= 674 followers Instagram page (in the end of 2022 Insta had 596 followers);
= 80,5% Moldova and 45.5 % followers are from Chisinau (Facebook);

* 79.3% Moldova and 43.5 % followers are from Chisinau (Instagram);

= 53.8 % women, 46.2% men (Facebook);

*  45.1% women, 54.9% men (Instagram);

=  Facebook age group 35-44 years old, the main group which 21% women and 16,7% men;

» Instagram age group 25-34 years old, the main group which is women 17,7% and men 24,0%.
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Table 3.2.:Most viewed content on Facebook & Instagram page during the period January-December 2023:

Urmaritori pe Facebook () Urmaritori pe Instagram ()

4.901 674

Varsté sigen (D Varstd sigen (D
) I - I
0% [s=—y Y II I .. 5 - o o— 0% -- I II -. —— — — —
18-24 25-34 35-44 45-54 55-64 65+ 18-24 25-34 35-44 45-54 55-64 65+
B Femei B Barbati B Femei B Barbati
53,8% 46,2% 451% 54,9%

95.The statistics for the reporting period on YouTube channel:
* 464 followers (in 2022 YT page had 340 followers);
= 10236 views (5.3 Kin 2022);
= 95.2% of views are not followers, 4.7% are followers;
=  37.7% women, 62,3% men,;
= the total number of videos on YouTube page is 96;

Top most viewed videos on YouTube channel in the 2023:

Cauta pe canal

Date statistice ale canalului MODUL AVANSAT

1ian. - 31 dec. 2023

Prezentare generala Continut Public Cautari 2023

in timp real
® Se actualizeaza

Videoclipurile tale au avut 10.236 de vizionari in 2023

464
Vizionari Durata de vizionare (ore) Abonati Abonati
102K®© 8679 © +97 © VEZI NUMARUL LIVE
Cu 92 % mai mare decat 1 ian. - 31 dec. 2022 Cu 164 % mai mare decat 1 ian. - 31 dec. 2022 Cu 54 % mai mare decat 1 ian. - 31 dec. 2022
113

Vizionari - Ultimele 48 de ore

-48h

o o B8 OO

1ian. 2023 3 mar. 2023 2 mai 2023 2iul. 2023 1 sept. 2023 31 oct. 2023 31dec. 2.

Tehnologii de producere a ca...

Tehnologii de producere a m...

|

Continutul cel mai vizitat Viziondri
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Prezentare generala

Continut

Public

Cum iti gasesc spectatorii videoclipurile

Viziondri - 2023

General Extern

Videoclipuri sugerate
Externe

Functiile de rasfoire
Cautare YouTube
Playlisturi

Altele

AFISEAZA MAI MULTE

Cautare YouTube

Cautari

Videoclipuri sugerate

Playlisturi

—_— 58%

- 206 %

- 104%
® 50%
® 36%

76%
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Topul videoclipurilor
Viziondri - 2023

E Tehnologii de producere a capsunului re...

Tehnologii de producere a murelor

E:E Enciclopedia plantelor aromatice si medi...

Managementul reproductiei in fermele de ...

m Importanta podotehniei

AFISEAZA MAI MULTE

Cele mai populare remixuri

Continutul tiu folosit pentru a crea videoclipuri scurte - 2023

1ian. - 31 dec. 2023
2023

G 3.6 K

GEEN—— 16K

- 12K

- 521

96.Printed materials elaborated in 2023 for RRP to enhance awareness of climate-resilience grants
opportunities, were printed flyers and distributed in order to promote the component opportunities during
several events held by MAFI (e.g., Europe day, Moldagrotech spring 2023, Food&Drinks exhibition).

&

Creditele investitionale vor fi directionate,

prin intermediul bincilor comerciale partenere
ciitre Intreprinderile Mici si Mijlocil (IMM)
care dorese si efectueze investifii in domeniul
agricol in aria e implementare a Projectului®,

Beneficiari eligibili pot fi MM care:

+ Tsi desfisoard afacerea in baza proprietiii
private si sunt fondate i administrate
de cetiteni ai R. Moldova;

« Suntinregistrate conform legislatiel
R. Moldova ca subiecti ai activitatii
de antreprenoriat, sub arice formi
organizatoricesjuridics, si dispun de toate
autorizatiile necesare pentru desfisurarea
activitatilor sale de business;

+ Mentin evidenta contabili 5i prezinti la
timp rapoartele financiare.

= Profectul are acoperire
mationald i urmeazi a fi
implementat pe teritoriile
controlate de Guvermul Ra

Moldova, incluzind  UTA
Gégauzia, cu exceptia or, Chigindu i Balgis

Intreprinderile care sunt inregistrate inor.
Chisiniu sau Bil{i pot deveni Beneficiari ai
Prolectulul dacl prezintd certificatul de
inregistrare a subdiviziunii in localitatile
rurale in care se desfisoard afacerea.

CONDITII DE FINANTARE

Surse de finantare

Contribugia
Surse [FAD heneficiarului

E———

Beneficiarul

poate contribul
cumijloace banest
sau bunuri
materiale

—
pinala 20%0, dn
contributia IFAD,
pot f utilizate
peatru procurarea
mijloacelor circulante

Suma maxima a contributiel IFAD
echivalentul (MBL/USD/EUR) a max.
Activitai eligibile
Producerea, depozitarea, sortarea, prelucrarea,
procesarea, ambalarea productiei agricole

vegetale gi animaliere, servicii pentru

agricultura si agroturism,
vg! P@

TERMENUL CREDITULUI

Pentru activititile de producere /
postarecoltare / procesare / servicii pentru
agriculturd /agroturism:
ma, - B ani

. oy ataty asata ataty s

Perioadi de grafie max.= 4 ani

AVANTAJELE
Q ACCESARII

CREDITELOR DIN

RESURSELE IFAD

¥ Scutirea de TVA cu drept de deducere
pentru livririle de mirfuri si servicii
o pe teritoriul girii
sl facilitaile fiscale 5i vamale pentru
bunurile importate procurate din
resursele ului.

¥ Credite investifionale pe termen mediu
sl lung.

v Dobinda anuali efectivi avantajoass,

¥ Comisioane limitate.

ARIA DE IMPLEMENTARE
Toate localititile rurale aflate sub controlul
Republicii  Moldova, inclusiv  Unitatea
Teritoriali Autonom3 Gigiuzia, cu exceptia
localitiglor urbane.

CONTRIBUTIA
BENEFICIAREI

o

i v S
CRITERII DE ELIGIBILITATE PENTRU BENEFICIARE

|
CONDITII DE ‘FINA NTARE

140.000 MDL

CHELTUIELI ELIGIBILE

ACTIVE PRODUCTIVE
mifioace fxe (1a valoarea neca, fard TVA)

ACTIVE PRODUCTIVE
Inelusiy pdn la 30% capital creulent

TERMENUL CREDITULUI
‘max. - 5 ani

o o s s )

perioadade max

Termen de rambu
tarmenului

97.In order to disseminate information on the grants and loans dedicated to young entrepreneurs offered
within ongoing IFAD Projects CPIU IFAD participated, by a contract of collaboration for sponsorship, in the
Business Plan contest organized by the Technical University, Faculty of economics and business engineering,
the Department of economics and management which took place in March 2023.
The contest was a professional communication platform for young people in the entrepreneurial field (launch
and development of a business), whose mission was to develop the entrepreneurial skills of
students/master's and to support/strengthen and build an entrepreneurial culture, capable of accelerating
business initiation and operational management based on business plans. CPIU IFAD's participation in the
event gave maximum visibility among young people, the target of IFAD Projects, and potential beneficiaries
for TRTP, also CPIU IFAD benefit from media coverage:
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- https://utm.md/blog/2023/03/15/fieb-utm-concursul-national-al-planurilor-de-afaceri-
competitivitatea-si-inovatiile-la-dezvoltarea-afacerilor-pentru-tineri/
- https://agrobiznes.md/concurs-national-al-planurilor-de-afaceri-competitivitatea-si-inovatiile-la-

dezvoltarea-afacerilor-pentru-tineri.html

- https://agrobiznes.md/au-fost-premiate-cele-mai-bune-planuri-de-afaceri-ale-tinerilor-cu-suportul-
ucip-ifad.htmI?fbclid=IwARObUtIjkSSmel.4EnpmDmB290T-AHiyw1pG6dmPd qVXrldnNV8U189CYPI

- http://www.ucipifad.md/noutati/au-fost-premiate-cele-mai-bune-planuri-de-afaceri-ale-tinerilor-cu-
suportul-ucip-ifad/

98.For a better dissemination of the IFAD Projects products (grants & matching grants) through different
media and channels of information, CPIU direct contracted, several service providers for elaborating and
disseminating a 30 second video on a national TV channel and national radio stations, also on popular
websites promote web banners.
The selection of service providers was based on previous fruitful collaboration, in the case of AgroTV (Jevise
LTD) for video elaboration which was broadcasted on AgroTV:

= 10.03.2023-31.03.2023 - total times video was broadcasted - 116 times, total minutes -56;

= 01.04.2023-30.04.2023 - total times video was broadcasted - 150 times, total minutes -72.
For web banners, CPIU IFAD selected the Simplas LTD with the most visible websites (in Romanian and
Russian):

= www.999.md - 1 000 000 views:

»  www.point.md - 600 000 views:

»  www.stirimd - 600 000 views.

stil'i N } @ peint.md/ru/novosti/v
RAZBOI! IN UCRAINA CRIZA LN[RCL”C&N?
. — o Lo =
Toemame = POInt ]
Momentulin care salvatorii npase COBCTBEHHOCTU Yepes pacnpepeneHHbie Spalatorie , ¢4 auto Boutique pentru dame
£ moldoveni scot de sub 06LWEAOCTYNHbIE PEECTPbI 1 KOTOPbIF gessevits self service Negociabil
b~ daramaturiun baietel Negociabil
% s [MOCTaBLUMK yCNyT BUPTYanbHbIX aKTUEOB] He
AONONHWA CMAMYaIOWMMM TEXHONOrUAMU N
"V Turciavasuferiocadere MeXaHWU3MaMJ, NO3BONSIOLUMMM OTCAEANTH 1NN

M‘ economicadupa cutremurele
Wi Tl TBEeH A
sy MAEHTUULMPOBATL COBCTBEHHUKAN

-

75005

TEHNCA $ ECHIPAMENTE "
AGRICOLE

Pa3MecTuTs peknamy Ha caire : -
licitatea ta poate f i
. Moldoveni, pringi cu permise -
I/ false: Le-auprocuratcu200 si IopenuTbes: ® w = et
500 de euro Cpava B apenpy ¢ Spalatorie self service la

UcTounmk Lenta
nocneayowmum cheie
BbiKynom!!! 7000 €
Assad a bombardat ozona din
Siria ocupata de rebeli chiar I @ ° =) ag

dupa cutremur

Regarding the Radio channels, CPIU IFAD have chosen the stations that are received on air throughout the
territory of the Republic of Moldova as follows:
= Radio Moldova - the radio spot in the period 01-30 of March was broadcasted 240 times, 120
minutes;

= Radio Moldova Tineret - the radio spot in the period 01-30 of March was broadcasted 240 times,
120 minutes;
= Radio Plai - the radio spotin the period 01-30 of March was broadcasted 164 times, 82 minutes.
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https://agrotv.md/
https://agrotv.md/
https://www.youtube.com/watch?v=ibolxYTKNOI
https://simpals.com/
https://trm.md/ro/radio-moldova
https://trm.md/ro/radio-moldova-tineret
https://trm.md/ro/radio-moldova-tineret
http://www.radioplai.md/
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99. The eLearning platform “AgriBusiness Development Center” abdc.ucipifad.md educational digital
materials content for the platform was elaborated and uploaded to the eLearning platform, including
video content on the agricultural domain.

100.CPIU IFAD organized a round table with representatives of specialized associations to discuss the

challenges and opportunities of rural entrepreneurship, on 24t of February 2023.

101.0n the 2nd of March, an informational session was organized by CPIU IFAD with the participation of
suppliers of agricultural machinery and equipment. During an online session held via Zoom, CPIU IFAD
presented meeting was discussed the possibilities of providing financial support to agricultural producers
through IFAD Programme.

102.Gender Specialist who is in charge from October 2023 within TRTP project, has participated in the
meeting with the members of the RRP supervision mission from December 2023.

103.As a result, IFAD Gender Expert recommended the organization of a workshops/conferences on
GEWE practices with key development practitioners, policy makers and others on the topic to raise
awareness and lay the foundation of policy dialogue activities.

104.The ToR for contracting of a dedicated SP for the organization of a workshop on GEWE practices
was developed, and the tender will be launched after the approval of RRP budget. The workshop will be
attended by key development practitioners, policy makers and RRP and TRTP actual beneficiaries as well
as potential future IFAD beneficiaries. In order to ensuring visibility of activities the results of the
workshop will be promoted through press releases, published on the website, social media and sent to the
press.

3.3. Monitoring and Evaluation

105.The main role of a Monitoring and Evaluation team within Rural Resilience project is to assess the
effectiveness and efficiency of project activities and :
outcomes. The M&E team is responsible for
systematically collecting and analysing data to
measure the project's progress, identify areas of %o
success and challenges, and make informed i

Irrlgauon System%Varvareu

rrcem (Go an) )
) m\}-‘iﬁq_gskn'rhamcauti«’ Bricenii(Lesnic)
N L

decisions to improve project implementation.

106. Being at its last year of implementation, the
Project has registered an important outcome
within both components, for some activities
achieving the target for the entire project.

107. For 2023, within Component 1, 52.714
households have benefited from IFAD intervention,
through the construction 14 projects: 4 irrigation
systems, 7 access roads and 3 water harvesting | W
ponds. Being located in 9 rayons: 2 in the North of Firiigaton cy2taary R "Cahul

the country, 2 in the Centre and 5 in the South part, ' \\ Actess road_ espeeaciurac
covering 13 localities. Such comprehensive e R o e oo vaien et
infrastructure development laid the foundation for
multifaceted progress, fostering socio-economic
growth in the regions. Representing a diverse
demographic landscape, there were 28.584 men, 29.579 women and 11.520 young people, fostering
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https://abdc.ucipifad.md/category/media/
http://www.ucipifad.md/en/noutati/asociatiile-de-producatori_2023_masa-rotunda/
http://www.ucipifad.md/noutati/ucip-ifad-a-prezentat-furnizorilor-de-tehnica-si-echipament-agricol-conditiile-de-obtinere-a-unui-grant-sau-credit/
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inclusivity and empowerment within communities, which are direct and indirect beneficiaries of those
infrastructure projects.

108. This achievement of 2023 infrastructure objects do not only address immediate infrastructural needs
but also prioritized the socio-economic inclusion for sustainable prosperity, nurturing a conducive
environment for long-term growth and resilience. The enhanced access to irrigation systems bolstered
agricultural productivity, paving the way for food security and economic stability. Simultaneously, improved
connectivity through access roads facilitated market integration, unlocking new avenues for trade and
commerce. Furthermore, the implementation of water harvesting ponds underscored IFAD's commitment to
environmental sustainability, mitigating the impact of climate variability and safeguarding precious natural
resources for future generations.

109. During 2023, 62 grants related to climate resilient production and farm-level post-harvest
management were financed during 2023, for 50 men and 12 women. Among the equipment identified as
indispensable for advancing conservation agriculture principles, the most demanded equipment were
shredders for crop residue management, mowers and seeding machines. This equipment play critical roles
in supporting the principles of conservation agriculture by facilitating crop residue management, cover crop
maintenance and precision planting, promoting cover crop establishment, and enabling reduced-till or no-till
planting systems. This equipment contributes to soil health, natural resources conservation, and overall
sustainability in agricultural systems, aligning closely with the goals of conservation agriculture.

Grants disbursement 2018-2023

65
70 62

60
51

50
40
30
20 13
10

0
2017 2018 2019 2020 2021 2022 2023 2024

110. The chart above, illustrates the trajectory of grants disbursement over the years. It can be noticed a
considerable variation, beginning with 9 grants disbursed in the first year of implementation and a
considerable increase in 2019 with 51 grants financed, marking a turning point in the program's expansion
and reach. Followed by a considerable decrease in 2020 and 2021 as a consequence of the Covid-19 pandemic
and subsequent lockdown measures, grant disbursement experienced a notable decline, with only 20 grants
allocated over the two-year period. In 2022, after the pandemic withdrew and the renewed interest, 65
grants were financed, reflecting a resurgence in program activity.

The year 2023, which is considered the last full year of implementation, was a crucial year for all activities
on the one hand, and a difficult one on the other. In June 2023, Climate Resilience Specialist responsible for
grant disbursement has resigned, and another dedicated specialist came in place in autumn. Thus, in the
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reporting period, due to a significant period of the lack of specialist, 62 grants were financed, instead of 100
initially planned.

111. Despite the challenges encountered along the
way, the cumulative achievement of the program
by the end of 2023 stands at 207 grants financed,
representing 49% of the target set. Looking
ahead, CPIU remains steadfast in its commitment
to advancing sustainable agriculture practices,
with plans to finance an additional 58 grants in
the first quarter of 2024.

ASAP Grants- disaggregation by
sex

Men
Women
2021
Men
Women
2023

0 10 20 30 40 50 60

112.Another important achievement in 2023, is the establishment of 401,14 ha of shelterbelts within 21 local
public authorities. This activity was a crucial one for the outreach of the project, as the activity had reached
49.086 people or 17.530 households.

113.The established shelterbelts will serve over years as natural barriers against soil erosion, wind damage,
and desertification, ensuring the sustainability of the land and resources.

The activity across the country was paramount for safeguarding the environment, communities, and
agricultural productivity. Moreover, the plantation will provide crucial habitats for biodiversity, mitigate
climate change by sequestering carbon, and enhance the resilience of the ecosystems in the face of
increasingly extreme weather events.

114.During the reporting period, 46 women have been financed with dedicated grants for women’s business
diversification. Most of the activities financed are in the field of beekeeping, followed by grants for
agricultural technique (tractors). The chart bellow shows the types of interventions supported by IFAD
during 2023.

Type of investment
No. of grants; percentage from the total

2,4% 1,2%
2,5%

H Beekeeping
equipment

M Agricultural
Technique

34, 74% Greenhouses

M Irrigation systems
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115.Such investments provided are not only a financial support for a business expand or start-up, it
contributes to employment generation, particularly in rural areas where job opportunities may be limited,
encouraging their active participation in economic activities, fostering their financial independence and
contributing to household incomes.

116. The grants enable women to diversify their business ventures, potentially leading to the establishment
of new enterprises. Beekeeping, for instance, can create opportunities for honey production, wax processing,
and other related activities, thus fostering entrepreneurship and innovation. Initiatives like beekeeping,
vegetable and fruit growing often require additional labour force, thus leading to job creation within local
communities.

By specifically targeting women for grants and support in traditionally male-dominated sectors like
agriculture and beekeeping, there is a broader impact on promoting gender equality. It challenges
stereotypes and creates pathways for women to thrive in non-traditional roles, thereby contributing to
societal progress.

117. Likewise, financing of five women groups during 2023, for the development of the activities in
the field of beekeeping, pastry production and aromatic and medicinal plants. Grants for women’s
group represents a strategic investment with multifaceted benefits. A ,, collective grant” enables
larger investments, facilitating the procurement of necessary equipment, and infrastructure
improvements across multiple sectors. This exchange fosters a culture of continuous learning and
capacity building, empowering women with valuable skills and insights applicable across different
sectors. Collaboration among women within a group sparks creativity and innovation. As individuals
from diverse backgrounds come together, they exchange ideas, experiment with new techniques,
and explore innovative approaches to business development.

118. In the reporting period, there were financed 35 entrepreneurs, from which 11 women and 16 young
entrepreneurs.

119. Making the analyses of the M&E database, it can be observed that various entities, including SMEs, YEs
and Microentrepreneurs have received substantial financial support for agricultural and related activities.
These investments range from cultivating crops and managing livestock to acquiring equipment and
implementing sustainable farming practices. By investing in a wide range of agricultural activities, these
initiatives aim to create employment opportunities, enhance productivity, and drive sustainable
development in rural areas.

120. The loans provided for agricultural development in 2023 represent a significant investment in the
country's rural economy, with a particular focus on empowering women, supporting young entrepreneurs,
and fostering collaboration and innovation within the agricultural sector. This approach not only stimulates
economic growth but also contributes to the overall sustainability and resilience of the agricultural industry.

121. In conclusion, the project, nearing its completion, has demonstrated significant achievements within
both components, particularly in infrastructure development and support for agricultural initiatives.

In 2023, Component 1 witnessed the successful completion of infrastructure projects, benefiting households
across various regions, promoting socio-economic growth and inclusivity. Additionally, grants for climate-
resilient production and farm-level management provided critical support to both men and women
entrepreneurs, fostering sustainability in agriculture.
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The financing of grants, contributed to employment generation and economic empowerment, particularly for
women. Moreover, the establishment of the shelterbelts underscores the project's commitment to
environmental sustainability and community resilience.

Collective grants enable larger investments, facilitate capacity building, and foster collaboration and
innovation among women entrepreneurs.

Overall, the Rural Resilience project's investments in agriculture, infrastructure, and entrepreneurship have
not only stimulated economic growth, but also contributed to gender equality, environmental conservation,
and community resilience, laying a solid foundation for sustainable development in rural areas.
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Annex 1: Outputs Table as 0f 31.12.2023

Men 2030 5979 4301 5051
. . Women 870 2558 4194 4786
Sub-component 1.1: Climate Resilient Young Total 580 2558 1700 2176
Water Management and Infrastructure Young Men 206 1791 868 1119
Development (CR-WMID)
Young Women 174 767 832 1057
HH 2900 3061 3046 3769
Micro and small irrigation schemes Number 24 4 4 7
?:22235;0551?2?;2?565 in micro and small Number 72 19 19 34
T 2 o
:Le;c;x;:ss)ofland irrigated (from irrigation Ha 1440 226 226.96 486.92
Number 1600 19 19 34
Men 1120 15 15 25
Women 480 4 4 9
Number of beneficiaries (from irrigation schemes) Young 320 4 4 9
Young Men 224 3 3 6
Young Women 96 1 1 3
Access roads Number 12 6 7 8
Roads constructed (km) Km 24 6.6 497 6.64
f(r)r;eél;)rural enterprises benefit (from access Number 50 46 48 52
Households benefit (from access roads) Number 1200 2390 2376 2755
Villages from access roads Number 12 6 7 8
Number 6693 6653 7651
Men 4686 3393 3883
Number of beneficiaries from access roads Women 2007 3260 3768
(Direct+Indirect beneficiaries) Young 2007 1331 1716
Young Men 1405 679 861
Young Women 602 652 855
Rainwater harvesting ponds Number 4 3 3 4
Rainwater harvesting ponds capacity m3 1200000 229000 259438
]I;l;)::;se;qolds benefit (from rainwater harvesting Number 100 652 651 980
Number 1825 1823 2152
Men 1278 893 1143
Number of beneficiaries (People in LPA benefited Women 547 930 1009
from rainwater harvesting ponds) Young 547 365 451
Young Men 383 186 252
Young Women 164 179 199
Sub-component 1.2 Farmers’ adaptation Men 8116 2207 24283 24666
through climate resilient investments Women 3478 1010 25385 25904
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Young Total 2319 1003 9820 10203
Young Men 1624 676 4832 4987
Young Women 695 327 4988 5216
HH 11594 3217 49668 50570
Number 420 57 62 207
Men 294 47 50 151
Grants related to climate resilient production and Women 126 10 12 56
farm-level post-harvest management Young 84 22 28 85
Young Men 68 15 23 65
Young Women 16 7 5 20
Women Smallholders Vulnerability and Business Number 200 30 46 139
Diversification Pilot grant Young Women 40 14 25 68
. . . Number 29 28 72
Technical assistance for Women Pilot Grant
Young Women 11 11 39
Group 10 5 5 6
Women (_}roups beneficiaries supported with Number 50 25 25 31
grant (min. 5 members/grant)
Young Women 10 7 8 10
e e 2
Number n/a 11 21 25
Men 1
Women 2
Beneficiaries of shelterbelts Young 0 0
Young Men 0
Young Women 0
LPA 11 21 22
Men 1540 23872 23962
Women 660 25214 25324
LPA (People in LPA benefited from shelterbelts) Young 660 9668 9728
Young Men 462 4737 4762
Young Women 198 4931 4966
W-2 support the restoration of vegetation cover in
the catchment areas of water schemes and Ha 30 10 0 0
reservoirs
W-3 support the restoration of communal Ha 200 92.7 15 61.2
grassland
Number n/a 6 2 8
Men 1 3
Women 1 4
Beneficiaries of grassland restoration Young 2 4
Young Men 1 2
Young Women 1 2
LPA 7 0 1
Men 735 0 70
Women 315 0 80
LPA (Pet.)ple in LPA benefited from grassland Young 315 0 120
restoration)
Young Men 221 0 0
Young Women 94 0 0
Number 447 703
Men 360 479
) Women 87 224
People trained under sub comp 1.2 o 89 160
Young Men 71 93
Young Women 18 67
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Subcomponent 2.1: Term finance for
MSME
Number 106 16 62
Men 74 16 12 41
) ) Women 32 4 21
Micro entrepreneurs financed with loans Young 21 4 32
Young Men 15 4 3 19
Young Women 6 1 13
Number 30 7 4 36
YE financed with loans Young Men 21 5 1 26
Young Women 9 2 3 10
Number 54 3 15 77
Men 38 2 11 53
SME financed with loans Women 16 1 4 24
Young 11 1 8 16
Young Men 8 1 6 12
Young Women 3 0 2 4
Number 106 0 20 79
Men 74 13 50
*-Of which Microloans (Micro Entrepreneur& Women 32 7 29
YE<600 000 MDL) Young 21 0 7 48
Young Men 15 3 27
Young Women 6 4 21
Collaboration with NCFM
Number 25 0 11
. Young Men 18 6
Remittance Grant
Young Women 7 5
Young 25 0 11
Subcomponent 2.3: Technical support to
MSME
Matching grants of up to US$25,000 per PG for
processing, linkages with the financial sector Number 10 0 1 1
(VCD)
Number 50 5 5 5
Men 35 5 5 5
Producers Group beneficiaries supported with Women 15 0 0
grant (min. 5 members/grant) Young 10 1 1 1
Young Men 7 1 1 1
Young Women 3 0 0 0
) ) Number 63 0 0 26
\;g:ln(gn?:;fspggleurs supported with business o] 45 0 0 17
Young Women 18 0 0 9
o . Number 150 0 0 126
;i(r?;:l;iigt)repreneurs training participants (post- T 105 87
Young Women 45 39
Number 300 0 0 81
Men 210 0 30
SCA Staff trained Wormen 20 0 51
Young 60 0 0 22
Young Men 42 11
Young Women 18 11
Number 170 0 46 266
VCD trained participants Men 119 0 23 198
Women 51 0 23 68

41



RRP ANNUAL REPORT 2023

Young 34 0 13 70
Young Men 24 0 4 38
Young Women 10 0 9 32
Number 300 0 102 683
Men 210 0 8 281
o o Women 90 0 94 402
People trained in financial literacy T 60 0 73 402
Young Men 42 0 2 162
Young Women 18 0 71 240

Men 29
Women 72
Beneficiaries received Young Total 20
more than one activity Young Men
Young Women
HH 101
Men 12361 8,206 28615 30318
Women 5297 3573 29635 31,133
Total number of RRP (excluded Young Total 3532 3574 11603 12,995
beneficiaries with more than one Young Men 2473 2,477 5717 6,448
activity) Young Women 1059 1,097 5,906 6,567
HH 15852 6303 52801 55,383
HH members 44386 17648 147843 155071
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